	
INTRODUCTION

The Goals Chapter of the Housing Element establishes the community goals and policies for new housing programs and development. The Chapter contains over 100 implementation strategies to carry out the policy direction. The majority of the strategies are a continuation of the City’s long-standing commitment to the production of affordable housing and sound community planning. In 2003, a new goal area was added to the Housing Element to address neighborhoods and quality of life issues. 

The overall housing goals for the City are:

Goal 1: Housing Opportunities

Goal 2: Conservation and Improvement of Existing Housing

Goal 3: Neighborhood Compatibility and Improvement

Goal 4: New Housing Development

Goal 5: Reduce Governmental Constraints

Goal 6: Regional Cooperation and Jobs/Housing Balance

Goal 7: Public Education

Protecting and enhancing the quality of life in Santa Barbara is fundamental to this element of the General Plan. This document is not about promoting growth. Rather, the following goals, policies and strategies are aimed at managing growth consistent with both State requirements and the City’s long-standing commitment to neighborhoods, quality design, historic preservation, environmental quality, affordable housing and socio-economic diversity.

As described in the Evaluation Chapter, in 1995 the City of Santa Barbara identified an aggressive program to remove governmental constraints and encourage mixed-use and in-fill development. Implementation of these strategies has been highly successful. Continued commitment to encouraging mixed-use and infill development remains a very high priority for the City. Strategies that continue existing successful programs and policy direction are in Tiers 1 and 2 of the Five Year Work Program.

Continued commitment to the existing mixed-use, in-fill and affordable housing programs will absorb the majority of staff time and resources of the next five years. The City’s approach to the Work Program is to balance the need for this continued commitment with a desire to initiate new programs. The concern is an over-commitment to new studies and programs that could undermine the City’s ability to respond to development applications and the community’s expectation of a quality review process.

GOAL 1: HOUSING OPPORTUNITIES

Ensure a full range of housing opportunities for all persons regardless of economic group, race, religion, sex, marital status, sexual orientation, ancestry, national origin or color. The City will base the enforcement of equal opportunity on provisions of State and Federal constitutions and fair housing laws, with emphasis on the protection of the housing rights of families with children. The City shall place special emphasis on providing housing opportunities for low income, moderate income and special needs households.

Policy 1.1: Promote equal opportunity in housing.

Implementation Strategies
1.1.1 Continue to fund, staff and support the Rental Housing Mediation Task Force.

1.1.2 Continue to publicize the services of the Rental Housing Mediation Task Force and information on tenant and landlord rights including evictions, terminations and fair housing issues. 

1.1.3 Continue using CDBG funds to promote equal opportunity provisions and remedies under state and federal law. This will continue to be accomplished through a range of programs. Fair housing information is disseminated via radio, television, the City’s web page and pamphlets. The Rental Housing Mediation Task Force gives outreach presentations in the community throughout the year. Fair housing services are also provided throughout the City’s Fair Housing Enforcement Program, Legal Aid Foundations’ Fair Housing Center and Senior Citizens Legal Assistance, the Community Mediation Clinic, California Rural Legal Assistance, the S.B. Rental Property Association and the Housing Authority.

1.1.4 If budget constraints allow, develop adequate staffing and funding to pursue and to assist the State Department of Fair Employment and Housing staff in pursuing enforcement actions against discrimination in housing under Civil Code Section 52 (c) with emphasis on discrimination against families with children in rental housing. 

1.1.5 The City shall amend the Municipal Code to provide persons with disabilities seeking equal access to housing to request reasonable accommodation in the application of City zoning laws. 


Policy 1.2:  Support programs and efforts designed to prevent 
homelessness.

Implementation Strategies
1.2.1 Continue to implement the Consolidated Action Plan’s Continuum of Care program in conjunction with adjacent jurisdictions and community-based organizations.

1.2.2 Seek funding for homeless prevention programs, such as a program to provide short-term financial assistance to households threatened by eviction due to an inability to pay rent.

1.2.3 Support the conversion of existing hotels and motels to residential hotels, Single Room Occupancy (SRO) projects, or apartments in areas outside of the Coastal Zone. 
1.2.4 Consider providing financial support for a Recreational Vehicle (RV) park project if an application is submitted by a competent sponsor/developer.

1.2.5 Help to facilitate application for an RV park through the City's permitting process.

1.2.6 Continue zoning provisions for churches and non-profits to allow overnight RV parking under limited conditions.

1.2.7 Work with the County and other local agencies to locate RV parks.

Policy 1.3:  Support other agencies and nonprofit organizations in their 
efforts to provide shelter and services for the homeless.

Implementation Strategies
1.3.1 Continue to fund and support the Cacique Homeless Shelter.

1.3.2 Support the efforts of the Coalition to Provide Shelter and Support for the Homeless to expand the Cacique Shelter and services to year-round programming.

1.3.3 Continue to fund a wide range of housing, human and community service programs and capital projects that strive to meet the needs of children, families, seniors, disabled persons, homeless, victims of domestic violence, and others. 

1.3.4 Support the operational and service needs (such as child care and job training) of homeless shelter and service providers. Provide financing when possible.

Policy 1.4:  Increase the supply and variety of transitional housing 
opportunities.

Implementation Strategies 

1.4.1 Continue to fund community-based non-profit agencies, such as Transition   House, to provide a range of transitional housing opportunities.
1.4.2 Coordinate with the County of Santa Barbara and the cities of Carpinteria and Goleta to develop, update and implement the Consolidated Plan’s Continuum of Care programs.
Policy 1.5:  Seek to ensure the availability of a range of housing 
opportunities with an emphasis on low- and moderate-income 
seniors.

Implementation Strategies

1.5.1 Encourage the development of a full range of senior living situations, available at market and affordable rates. 

1.5.2 Continue to promote and assist in the acquisition and rehabilitation of existing dwelling units for use as affordable senior housing. 

1.5.3 Continue to facilitate private sector efforts to upgrade existing senior housing facilities in to provide a range of new senior housing opportunities.

1.5.4 Encourage small, non-institutional facilities that meet the needs of the older senior population (75+).

1.5.5 Continue to work with the Ombudsman’s Program and Area Agency on Aging. 

1.5.6 Encourage the expansion of support services such as house cleaning, cooking, shopping and financial advising in order to meet the needs of the older, independent senior population.

Policy 1.6:  The City shall seek to ensure the availability of housing 
opportunities for the low and moderate income disabled 
population.

Implementation Strategies

1.6.1 Promote and assist the development and processing of new congregate housing opportunities 
or board and care facilities for the low- and moderate-income, and physically and mentally disabled persons.

1.6.2 Explore the creation of a program to support and assist landlords in accepting mentally disabled tenants.

1.6.3 Encourage the faith-based community to create special needs housing.

1.6.4 Work with community service providers to expand their scope of services to include housing through new construction or acquisition and rehabilitation of existing dwelling units.
1.6.5 Encourage development industry professionals to serve on the boards of local non-profit service providers in order to assist them in providing housing for special needs households.
1.6.6  Encourage the Housing Authority of the City of Santa Barbara to continue to give priority status to disabled with the greatest housing needs.

1.6.7 Explore ways to fund accessibility improvements for dwelling units that will be made available for disabled persons who are eligible to receive HUD Section 8 certificates. 

1.6.8 Take measures to ensure that affordable units occupied by disabled tenants at risk of converting to market rates are maintained as affordable, to the extent feasible.
Policy 1.7:  Accessibility for the disabled shall be strongly encouraged 
in new residential development and in housing to be 
rehabilitated.

Implementation Strategies

1.7.1 Continue the ongoing review of residential development plans for accessibility for the disabled.

1.7.2 Distribute guidelines to builders that explain Federal and State laws regarding accessible units. Provide specific ideas and examples (such as no steps, wider doors and hallways and larger bathroom areas).

1.7.3 Adhere to the Fair Housing Accessibility Guidelines in order to comply with the Federal Fair Housing Act.

Policy 1.8:  The City shall support the creation of new programs to aid 
 the disabled to secure accessible housing.

Implementation Strategies

1.8.1 Investigate and implement policies that give incentives for disabled accessible units to be included in projects.

1.8.2 Seek funding to create and fund technical assistance programs for builders wishing to construct or convert housing for the disabled. Programs could include free architectural services to rental property owners and developers, as well as construction loans or grants for the development of accessible housing affordable to low- or moderate-income households.

1.8.3 Seek funding for case managers to support the disabled in independent living situations.

GOAL 2: CONSERVATION AND IMPROVEMENT OF EXISTING HOUSING

Conserve the City's existing housing stock and improve its condition while accomplishing the following: 

· Minimizing displacement; 

· Maintaining housing affordable to all economic groups with special emphasis on low income, moderate income, middle income and special needs households

· Preventing future blight or deterioration while allowing appropriate rehabilitation. 
Policy 2.1:  The City shall continue to expand its voluntary housing 
rehabilitation programs.

Implementation Strategies

2.1.1 Continue to provide rehabilitation loans to low- and moderate-income owner households in neighborhoods displaying the greatest need for rehabilitation.

2.1.2 Increase outreach efforts to encourage homeowners and apartment owners to participate in the City's Housing Rehabilitation Loan Program (HRLP).

2.1.3 Review and evaluate the objectives of the HRLP for consistency with the 2003 Housing Element goals.

2.1.4 Continue to provide low interest rehabilitation loans for housing sponsors to rehabilitate multifamily structures. 

2.1.5 Continue to survey neighborhoods that have the highest number and concentration of units in need of rehabilitation.

2.1.6 Investigate rehabilitation loan programs for the rehabilitation of mobile home park infrastructure.

2.1.7 Continue the City's Home Rehabilitation Loan Program's efforts to remove architectural barriers in the homes of disabled citizens.

Policy 2.2:    The City shall protect and preserve existing housing in all 
parts of the City to the extent feasible under State Law.

Implementation Strategies

2.2.1 Amend the Municipal Code to include a Demolition Review Ordinance to protect the City’s historic residential resources.

2.2.2 Amend the Municipal Code to remove hotels and motels as allowed uses in the R-4 / R-3 multi-family residential areas west of Downtown and in the Lower Westside neighborhood, except in the Coastal Zone.

2.2.3 Amend the Municipal Code in order to provide tenant protection measures similar to those in the Condominium Conversion Ordinance in connection with the demolition of rental units. 

2.2.4 Research legal and feasible ways to regulate projects which propose to demolish rental units and re-build condominiums. 
2.2.5 Continue to allow the appropriate demolition of substandard housing.

Policy 2.3: The City shall encourage residential property owners to 
improve the conditions of their property (ies) to a level that 
exceeds the minimum standards of the Uniform Building Code 
and the Uniform Housing Code.

Implementation Strategies

2.3.1 Continue to focus building and zoning enforcement efforts on property owners who are chronic, repeat offenders with emphasis on multi-departmental inspections and abatement orders, and prosecution of violators through the court system.

2.3.2 Look for opportunities to acquire larger, substandard apartment complexes in cooperation with the Housing Authority, Peoples’ Self Help Housing or other community-based organization in order to correct health and safety problems and to provide ongoing management services.

2.3.3 Continue to provide a bilingual ombudsperson for tenants in substandard units who wish to file a housing complaint. 

2.3.4 Continue to require Zoning Information Reports when residential units change ownership. 

2.3.5 Consider ways to legalize illegal dwelling units in accordance with the requirements of the Zoning Ordinance.

2.3.6 Consider intensifying enforcement of the requirements of the Zoning Ordinance, the Uniform Building Code and the Uniform Housing Code only if adequate protection measures and relocation assistance are available for tenants who may be displaced by such enforcement activities. 

2.3.7 Consider implementing a program that would require owners of buildings found by the City’s Building and Safety Division to be substandard to assume the financial burden of relocating their tenants to habitable units.

2.3.8 Continue to utilize the processes of Sections 17274 and 24436.5 of the State Revenue and Taxation Code which prohibits a taxpayer who derives rental income from substandard housing from receiving income tax deductions for interest, taxes, depreciation or amortization paid or incurred with respect to the substandard housing. 

Policy 2.4:  Every effort shall be made to preserve those structures which 
are either architecturally significant, historically important or 
both. These buildings contribute to the atmosphere of historic 
Santa Barbara giving the neighborhoods a sense of history, 
character and variety.

Implementation Strategies

2.4.1 Continue the architectural and historic resources survey of all properties in the City.

2.4.2 Use the completed architectural and historic resources survey as a tool (but not a mandatory 
pre-requirement) to accomplish the following:

Determine specific buildings which shall receive a local landmark designation; 

Determine specific buildings which shall receive a local Structure of Merit designation; 

Generate nominations to the National Register of Historic Places;

Assist in the environmental assessment of proposed developments;

Evaluate the potential for small residential areas to be designated as Historic or Design Districts; 

Provide historical information to property owners interested in private rehabilitation and restoration, and 

Assist in the proper planning of public projects.


Policy 2.5:  Maintain the affordability of existing low- and moderate-income 
dwelling units.

Implementation Strategies

2.5.1 Continue to encourage the Housing Authority and nonprofit organizations to acquire and manage units whose affordability requirements are due to expire.

2.5.2 For projects with expiring affordability provisions:

Make a determination as to whether longer affordability is feasible under existing financing;

Explore options for refinancing first mortgage bond;

Explore potential for sale of project to nonprofit or the Housing Authority;

Require additional affordability as condition of subordination of an existing City loan against the property.

2.5.3 Identify and pursue new programs that retain and support social, economic and ethnic diversity. 

2.5.4 Ensure that Presidio Park Apartments remain affordable in the interim between when their Section 8 contract expires (2004) and when the City has option to purchase (2018).

2.5.5 Develop a financial plan to purchase Presidio Park Apartments as long term affordable in 2018.
GOAL 3: NEIGHBORHOOD COMPATIBILITY AND IMPROVEMENT

Protect existing neighborhood character while encouraging compatible infill development.

Policy 3.1:  Establish programs to address infrastructure and service 
needs while continuing to encourage infill development.

Implementation Strategies

3.1.1 Develop a comprehensive, citywide, Neighborhood Improvement Plan and Implementation Program to protect and improve the quality of life. The plan would address infrastructure and services needs in neighborhoods including the following:

Parks and Recreational Opportunities

Open Space 

Landscaping / Trees 

Street Lighting

Code Enforcement

City Service Delivery Improvements

Community Centers

Child Care Facilities

Transportation and Circulation Patterns

On and Off Street Parking

Missing Pedestrian Links and New Walking Opportunities as identified in the Pedestrian Master Plan

Schools

Environmental Resources

3.1.2 Establish new neighborhood groups and strengthen existing ones that are committed to neighborhood-based efforts such as coordinated clean-up / beautification activities, street and median maintenance.

3.1.3 The City shall concentrate efforts to develop or upgrade public improvements and neighborhood facilities in those neighborhoods requiring revitalization and where new development or redevelopment is anticipated.

3.1.4 Provide Community Development Block Grant and Redevelopment Agency funding in areas eligible to receive such funding for the creation of neighborhood centers, sidewalk and street light repairs and neighborhood clean up programs.

3.1.5 Continue to implement the Neighborhood Traffic Management Program.

3.1.6 Discourage cut-through traffic and implement traffic calming in interior areas of neighborhoods as requested through the Neighborhood Traffic Management Program.

3.1.7 Preserve existing small scale, neighborhood oriented conveniences and services.

Policy 3.2:  The character and quality of life of single-family zoned 
neighborhoods should be protected and preserved.

Implementation Strategies

3.2.1 Complete the Neighborhood Preservation Ordinance (NPO) update in order to address quality of life, preservation of neighborhood character and the residential development issues in single-family neighborhoods.

3.2.2 Consider establishing maximum floor area to lot area ratios (FARs) for the City’s single-family neighborhoods in order to prevent “mansionization” and to ensure that additions, remodels and re-building projects are compatible with existing development and neighborhoods.

Policy 3.3:  New development in or adjacent to existing residential 
neighborhoods must be compatible in terms of scale, size, 
and design with the prevailing character of the established 
neighborhood. 

Implementation Strategies

3.3.1 Allow small scale neighborhood serving commercial uses in residential areas if supported by surrounding property owners. Ensure that the character of the surrounding neighborhood is protected. (Circ. Element Strategy 13.5.2)

3.3.2 Review and update findings for approving new housing projects or additions to existing housing developments to consider appropriate size, bulk and scale for higher density projects in multi-family zones following, or in conjunction with HE strategies 5.1.7 (Affordable Housing Design Guidelines) and 5.2.6 (Multi-family Design Guidelines).

3.3.3 Consider allowing increased densities along transit and transportation corridors. 
GOAL 4: NEW HOUSING DEVELOPMENT

Through the public and private sector, assist in the production of new housing opportunities which vary sufficiently in type and affordability to meet the needs of all economic and social groups, with special emphasis on housing that meets the needs of very low, low, and moderate income and special needs households.

Policy 4.1:  Pursue all opportunities to construct new housing units 
that are affordable to low- and moderate-income owners 
and renters.

Implementation Strategies

4.1.1 Continue to solicit proposals for low- and moderate-income projects from private sponsors and develop programs to assist in their implementation.

4.1.2 Continue to provide bonus density units above levels required by State law, to be reviewed on a case-by-case basis. See Appendix A for information on how the City’s Affordable Housing and Density Bonus Programs work. 

4.1.3 Continue to assist the development of infill housing including financial and management incentives in cooperation with the Housing Authority and private developers to use underutilized and small vacant parcels of land for new low and moderate income housing opportunities.

4.1.4 Continue to support special procedures for development, permitting, construction and early occupancy of “sweat equity” projects. 

4.1.5 Encourage the construction of three bedroom and larger rental and ownership units for low- and moderate-income families.

4.1.6 Support the Housing Authority in efforts to develop and/or acquire three+ bedroom units.

4.1.7 Continue to preserve affordable housing covenants before they expire.

4.1.8 Continue to implement the Municipal Code’s Condominium Conversion Ordinance to provide a opportunity for entry-level home ownership in a variety of locations while maintaining a supply of rental housing for low and moderate income persons.

4.1.9 Encourage the construction of rental housing at affordable rental rates.

4.1.10 Support the development of infill residential projects in the City.

4.1.11 Continue to identify potential opportunity sites throughout the City and evaluate the feasibility of acquiring identified sites for “land banking.” Identify sponsors to propose and develop housing applications and to purchase the sites. Residential and mixed-use (commercial and housing) projects should be encouraged.

4.1.12 Inventory all land in the City owned by County, State and Federal governments, the Santa Barbara School and High School Districts and public utilities and actively pursue acquisition, preferably through dedication of said land for development of low and moderate income housing.

4.1.13 Pursue relocation of the National Guard and Army Reserve in order to obtain and for housing, park, school or other public benefits. 

4.1.14 Look for housing opportunities on City-owned land or over private and public parking lots. 


Policy 4.2:  Apply for, or support others in applying for, all available public 
and private funding and financial assistance for affordable 
housing projects.

Implementation Strategies

4.2.1 Continue the use of Redevelopment Agency tax increment funds to assist sponsors in developing low and moderate income housing opportunities which will benefit the Redevelopment Project Area or the City. When possible, increase the portion of the Redevelopment Agency's annual tax increment funds earmarked for affordable housing.

4.2.2 Identify potential Single Room Occupancy (SRO) projects and assist in obtaining funding. Pursue financing through the Redevelopment Agency for any project in the Redevelopment Area or benefiting the Redevelopment Agency area.

4.2.3 Continue support for limited and non-equity cooperative conversion projects through available funding sources and by coordinating technical assistance to private sponsors interested in such conversions.

4.2.4 Identify and support projects in applying for State funding for tenant purchase of mobile home parks.

4.2.5 Continue to support and encourage the affordable housing real estate lending programs of local financial institutions.

4.2.6 Continue the use of Community Development Block Grant funds to share in paying for costly site improvements when this will assist a developer to produce low and moderate-income housing.

4.2.7 Identify and support developers in applying for State, Federal and private foundation resources to finance affordable housing. Appendix A provides a detailed description of the City’s Affordable Housing Programs as well as current and potential funding sources.

4.2.8 Expand loans and grants for predevelopment costs (including City application fees, architect and engineer's fees, site acquisition, technical studies) and public improvement costs of affordable housing projects.

4.2.9 Create a staff team / designate a staff person to pursue all possible funding opportunities through Proposition 46.

4.2.10 Encourage and support community-based organizations and developers to apply for and receive funding from Proposition 46 programs. 

4.2.11 Consider issuing bonds against future RDA Tax Increment Revenues, where feasible.

4.2.12 Continue to pursue opportunities to implement the State and City Density Bonus Programs.

Policy 4.3: Given limited remaining land resources, the City shall 
concentrate efforts to develop housing on vacant infill sites 
and redevelopment of opportunity sites in commercials and 
residential zones with priority for commercial and mixed-use 
development. 

Implementation Strategies

4.3.1 Continue to offer and encourage early staff predevelopment consultations for opportunity sites and mixed use projects.

4.3.2 Continue to offer property profile services in the Planning Division that explain development potential and constraints for parcels in the City.

4.3.3 Continue to train and advise Planning and Zoning staff to encourage property owners and agents to take advantage of residential infill opportunities and mixed use.

4.3.4 Direct Building and Safety Staff to research new ways to meet UBC requirements for mixed-use projects. 
4.3.5 Study the potential for possible residential reuse of existing nonresidential buildings for housing. 

4.3.6 Develop standards for live/work projects.

Policy 4.4:  Ensure that new market-rate residential development is 
consistent with City housing goals.

Implementation Strategies

4.4.1 Review and evaluate development standards in the R-3 / R-4 zone. These standards also apply to residential development in commercial zones. Issues to consider include:

Reducing the minimum unit size in R-3 / R-4 and commercial zones to 300 s.f.;

Establishing minimum required densities;

Allowing increased densities for smaller, rental units and apartments;

Changing the variable density provisions to require more, smaller units and to discourage the development of large, high-end condominiums in multi-family and commercial zones;

Developing incentives for “rental combination units” (condo-duplexes) in which condominium subdivisions include owner occupied units with an attached rental unit sold as a single entity (e.g., Laguna Court project), and

Changes to how and where open space requirements can be met. 

4.4.2 Consider adopting an inclusionary housing program to meet the housing needs of those not currently served by City Housing and Redevelopment Agency programs. 

4.4.3 Develop zoning standards to encourage Single Room Occupancy and / or Efficiency Units. 

4.4.4 Continue to identify and pursue new strategies to encourage the development of mixed-use projects. (Circ. Element 13.3.2)

4.4.5 Continue to assist in the development of mixed use projects through such methods as, but not limited to:

Land use policies

Modified development standards, and

Public-private partnerships and/or financial support, where a City Council finding of General Plan consistency can be made.(Circulation Element 13.3.3)

4.4.6 Allow residential parking in public parking lots for mixed-use development after ensuring that there is adequate capacity to serve existing uses. (Circulation Element 8.5.2)

4.4.7 Develop public/private partnership criteria for the use of air space over Downtown public and private parking lots as an incentive for housing development.

Policy 4.5: Promote the development of housing for seniors and the 
disabled.

Implementation Strategies

4.5.1 Encourage the development of senior apartments that are affordable to very low-income seniors.

4.5.2 Continue to provide reduced parking incentives for senior housing projects in combination with bonus densities to encourage the development of small senior and disabled apartment projects including efficiencies and congregate care in the R-3 and R-4 zones.

4.5.3 Adopt site and unit design guidelines for senior and disabled units, which incorporate all relevant federal, state and local laws, as well as recommendations from the Access Advisory Committee (AAC).

Policy 4.6: Encourage resource conservation measures in new and 
rehabilitated residential developments and mixed use projects 

Implementation Strategies

4.6.1 The Community Development Department shall encourage the use of green building materials and development standards in the plan check and building permit process by developing a Green Building Program. The Program would include training, handouts, prior approved methods, awards or other recognition working with contractors, designers and architects.

4.6.2 Identify a staff position in the Building and Safety and Planning Divisions that will research and become knowledgeable on green building practices and take the lead on developing the Green Building Program. 

4.6.3 Hold an annual staff training on energy efficient design practices for Planning, Zoning, Building Staff and the design review boards.
4.6.4 Update the ABR and HLC design guidelines to incorporate energy efficient design and practices such as the use of solar tubes, solar panels, plantings etc. 

4.6.5 Make funds available for energy efficiency improvements for affordable housing.

4.6.6 Establish minimum energy efficiency requirements. Offer incentives for projects that exceed the minimum standard.

4.6.7 Consider co-sponsoring a joint conference or symposium on green building materials and practices suitable for the Santa Barbara area with the County and other cities. Consider asking and funding the Community Environmental Council, The Sustainability Project, the South Coast Livable Communities Project, the Green Building Alliance, the AIA, the League of Women Voters or another community group to do this. Consider having the target audience be Building & Safety Staff and design review boards.

4.6.8 Pursue all feasible opportunities to encourage energy conservation and solar retrofit in the City's existing housing stock.

4.6.9 Pursue all feasible opportunities to reduce, reuse and recycle building and construction materials.

4.6.10 Continue to provide information to developers and property owners regarding cost effective means of incorporating energy conservation and solar energy design features.

4.6.11 Continue to publish and distribute the City's Solar Design Guidelines.

4.6.12 Implement strategies adopted by City Council as part of the Source Reduction and Recycling Element and the Household Hazardous Waste Element of the Integrated Waste Management Plan.

4.6.13 Work with local utility providers to promote and distribute materials on the latest energy efficient practices and incentive programs.

4.6.14 Continue to support the Parade of Green Buildings.

4.6.15 Consider establishing a Green Building Review Committee or coordinating and utilizing the County Green Building Committee.

4.6.16 Research and develop an incentive program to support use of green building and energy conservation strategies.

Policy 4.7: The City shall monitor housing development and progress 
toward achieving housing goals.

Implementation Strategies

4.7.1 Monitor and report annually to the Planning Commission, City Council and public the number of dwelling units which are being constructed (including bonus density units), converted to commercial and demolished and not replaced.
Policy 4.8:  Given that the expiration of the City’s commercial growth 
restriction will require a General Plan Update prior to 2010, 
begin to identify new housing strategies that should be 
considered in that process.

Implementation Strategies

4.8.1 Encourage new ideas and concepts for additional housing opportunities that will be explored following technical resource and “carrying capacity” studies in the context of the upcoming General Plan Update (GPU). These include:

Reuse / redevelopment of La Cumbre Plaza as “Urban Village”

Outer State Street Mixed Use Specific Plan to address housing, pedestrian, transit, green space

Use of school and church sites as housing

Chapala / De la Vina / Milpas Corridor Specific Plans

Car Sharing

Off-site, communal subterranean parking

Regional light rail system

Parking Structures to serve several high density residential projects

Rezoning areas that have a predominantly low, scale and single-family development pattern to single-family or lower density zoning as development potential is increased in commercial specific plan areas.

4.8.2 Continue to catalog innovative housing strategies to be considered during the GPU.
4.8.3 Explore alternative sources of revenue for Affordable Housing to replace the Central City Redevelopment Project (CCRP) area tax increment financing when it expires in 2012.
4.8.4 During the GPU, identify essential characteristics of neighborhoods that make them livable or special with an emphasis on characteristics or physical development patterns that should be replicated and those that should not.
4.8.5 Consider the use of Program EIRS to examine the cumulative effects of new development. 

4.8.6 Include in the upcoming General Plan Update the study and process called for in the 1995 Housing Element as follows: “When the number of dwelling units in the City reaches 39,000, a public process shall begin to discuss the extent and nature of future residential growth in the City.”

GOAL 5: REDUCE GOVERNMENTAL CONSTRAINTS

Where appropriate and legally possible, reduce or remove governmental constraints to the maintenance, improvement, and development of housing.

Policy 5.1:  Assist affordable housing sponsors to produce affordable 
housing by reducing the time and cost associated with the 
development review process while maintaining the City's 
commitment to high quality planning, environmental 
protection and urban design.

Implementation Strategies

5.1.1 Continue to give priority to affordable housing projects on Staff, Committee and Commission agendas.

5.1.2 Continue to have a Staff-level Affordable Housing Facilitator with clearly established roles and responsibilities as defined by City Council.

5.1.3 Continue to use the CEQA infill exemption for Affordable Housing projects as appropriate.

5.1.4 Work with AIA, ABR and HLC members to develop guidelines and  examples for small infill projects (adding 1-3 units). Consider allowing projects consistent with the guidelines to be reviewed as Consent items when appropriate. 

5.1.5 Develop a list of administrative approvals for small infill projects that would include, but not be limited to the following:

Paint color

Window changes

Water heater enclosures 

Room additions

Additions of less than 250 s.f.

Small infill projects consistent with adopted design prototypes

5.1.6 Revise existing policy to allow new apartment developments to be served by a single water meter for interior uses with on-line meters for each unit. 

5.1.7 Work with the Architectural Board of Review (ABR) and the Historic Landmarks Commission (HLC) to expedite the review of Affordable Housing Projects. As appropriate, establish joint sub-committees of design review boards and Planning Commission to offer early, consistent and timely input and problem solving during the review process. 

Policy 5.2:  Implement changes to development standards to be more 
flexible for housing projects, especially rental or affordable 
housing projects, where appropriate.

Implementation Strategies

5.2.1 Consider incremental changes to the Zoning Ordinance parking requirements such as:

Allowing tandem parking

Providing more flexibility for constrained sites (e.g., allowing for more than one maneuver, use of car stacking devices or other space saving measures)

Eliminating guest parking requirements for housing in Downtown commercial area

Rounding down when calculating parking requirements.

5.2.2 Consistent with the Circulation Element Strategy 13.2.2 (b), consider amending the Zoning Ordinance to reduce parking requirements for properties near major transit corridors if it can be demonstrated that a negative impact will not occur.

5.2.3 Consider amending the Zoning Ordinance to change how, where and the extent of outdoor living space, yard and setback requirements for housing in commercial zones.

5.2.4 Adopt Multi-family Housing Design Guidelines. Address issues of coordination between the Architectural Board of Review (ABR), the Historic Landmarks Commission (HLC) and the Planning Commission (PC). Identify areas where additional staff authority could be given for administrative approvals.

5.2.5 Create a Staff Hearing Officer to implement administrative approvals. 

5.2.6 Change the Noise Element exterior standards in commercial areas to 65 dba. 

5.2.7 Develop and maintain a system for use of the City's Master Environmental Assessment Document as a means of expediting the environmental review process consistent with State law regarding housing.

5.2.8 On an ongoing basis, evaluate the current development review system and make recommendations for methods of improvement.

Policy 5.3:  Review the City’s Secondary Dwelling Unit Ordinance for 
consistency with the community’s housing needs and 
neighborhood preservation goals.

Implementation Strategies

5.3.1 Study the effectiveness of the Secondary Dwelling Unit Ordinance in achieving the community’s housing needs and neighborhood preservation goals.

5.3.2 Consider amending the Secondary Dwelling Unit Ordinance to provide more site planning flexibility and affordable-by-design concepts by:

Changing the existing size limitations to remove percentage of unit size and allowable addition requirements and allowing a unit size range (300 – 700 s.f.);

Changing the minimum lot size standard

Allowing units to be detached;

Removing the requirements to provide separate water meters for units;

Eliminating or adjusting affordability requirements;

Allowing tandem parking and ease other parking requirements on a case-by-case basis; and

Developing guidelines and prototypes of innovative design solutions. 

5.3.3 Consider a Secondary Dwelling Unit Loan Program for R-2 rental units and in single-family zones during periods of high interest rates. Low interest loans would be provided in exchange for affordable rents for 15 years or the life of the loan. 


GOAL 6: REGIONAL COOPERATION & JOBS/HOUSING BALANCE

Coordinate City efforts with those of surrounding communities towards balancing jobs and housing in recognition of the regional nature of Santa Barbara’s housing market.
Policy 6.1:  Acknowledge that housing problems are regional in nature 
and make a commitment to work with neighboring jurisdictions 
and the private sector to solve them in a regional manner.

Implementation Strategies

6.1.1 Continue to support and participate on the Joint Cities / County Affordable Housing Task Group.

6.1.2 Explore joint housing development opportunities, with the County of Santa Barbara and the cities of Carpinteria and Goleta.

6.1.3 Continue to actively participate and support SBCAG’s Jobs / Housing Project (Inter-regional Partnership for Jobs/Housing Balance). The Project is a coalition of local government agencies and community organizations formed to address issues relations to jobs/housing balance and housing affordability. 

6.1.4 Continue coordination with the County to maintain uniform affordability criteria.

6.1.5 Consider establishing liaisons between the City's Planning Commission and the Planning Commissions of other jurisdictions.

6.1.6 Host an annual meeting of South Coast Planning Commissions.

6.1.7 Coordinate with the Metropolitan Transit District (MTD) for the provision of public transportation to new housing developments.

6.1.8 Continue to actively participate in the Economic Community Project’s Regional Impacts of Growth Study. 

6.1.9 Encourage and support the County's efforts to address the special housing needs of farmworkers.

6.1.10 Continue to work with community groups such as the South Coast Livable Communities project and the League of Women Voters in support of Affordable and “Workforce” housing on the South Coast.

6.1.11 Continue to participate and support the Coastal Housing Partnership.

6.1.12 Explore ways to expand the role and reach of the Coastal Housing Partnership.

6.1.13 Encourage the Community Housing Trust Fund to explore the feasibility of providing “bridge loans” to existing property owners to add small rental units (including “granny units”) to their property. The bridge loan would be for the construction period. In exchange, the rental units would be required to be affordable for a reasonable year period of time.

Policy 6.2: Develop regional strategies to fund and construct Affordable 
Housing within urban growth limits. 

Implementation Strategies

6.2.1 Explore opportunities for joint City/County applications for Federal and State housing assistance programs.

6.2.2 At the request of the County and community, pursue joint projects, including annexations, similar to the Mercy Housing / St. Vincent’s project.

6.2.3 Look for opportunities to use City funding and staffing resource for affordable projects outside the City limits as requested and appropriate.

6.2.4 Encourage the community-based Housing Trust Fund and the Trust for Public Lands to work together in efforts to identify new funding sources for affordable housing projects.

6.2.5 Encourage the City and County Housing Authorities to work together to purchase sites and/or construct affordable housing.

6.2.6 Consider establishing a regional program that would allow Transfer of Development Rights from open space or environmentally sensitive areas, such as the Gaviota Coast, to urbanized areas of the South Coast. 
6.2.7 Consider establishing a program that would allow Transfer of Development Rights within the residential zones of the City for use by owners of properties with severe site constraints.
Policy 6.3:  Provide incentives for the private sector development of new 
housing opportunities for households earning more than 120% 
of the Area Median Income.

Implementation Strategies

6.3.1 Encourage the development of housing for first time home buyers, including moderate and middle-income households. 

6.3.2 Expand and improve the existing Homebuyer’s Assistance Programs for City employees. 

6.3.3 Hold a Workforce Housing Summit with public and private sector decision-makers including:

Santa Barbara City College Board of Trustees and President

UCSB Chancellor and representative of Regents

Cottage Hospital Administrator’s

County Board of Supervisor’s South Coast

Santa Barbara School Board Members

Medical Centers and Hospitals

Churches, Faith-based Coalitions

Other large employers

6.3.4 Encourage large employers to mitigate housing impacts consistent with CEQA. 

Policy 6.4: Actively pursue regional transportation solutions.

Implementation Strategies

6.4.1 Participate and provide leadership on the SBCAG Jobs/Housing Balance Project.

6.4.2 Work with the ECP Regional Impacts of Growth Study and SBCAG to determine the extent of transportation needs in the tri-county areas.

6.4.3 Work cooperatively with the MTD to foster both local and regional transportation solutions. 

6.4.4 Support and participate in the Highway 101 Implementation Plan to address transportation, land use and housing issues. In particular, actively participate in all efforts to address the transportation needs of commuters from Ventura and San Luis Obispo counties including multi-modal and rail-commuting systems.


Policy 6.5:  In accordance with Charter Section 1508, developments 
generating new employment from outside the South Coast 
area shall be in balance with available housing resources at 
prices affordable to the projected new employees who will be 
moving into the area.

Implementation Strategies

6.5.1 Continue coordination with major employers and organizations such as the Coastal Housing Partnership, and encourage them to provide housing or housing incentives for their employees.

6.5.2 Monitor and encourage UCSB to implement its Long Range Development Plan goals and policies to meet the existing and new demand for its students, faculty and staff.

6.5.3 Participate in any update of the UCSB Long Range Development Plan.

6.5.4 Encourage City College to continue to work with the City to address the housing needs of its students, faculty and staff.

6.5.5 Develop a new commercial development Housing Mitigation Ordinance that contains provisions to accommodate economic downturns or high housing vacancy rates.
Policy 6.6:  Pursue joint legislative platform to achieve regional housing 
 solutions for the South Coast.

Implementation Strategies

6.6.1 Encourage the passage of legislation that provides incentives for the construction of rental housing.

6.6.2 Encourage the passage of legislation that would resolve the condominium construction defect liability crisis.

6.6.3 Support State legislation to create a CEQA statutory exemption for Affordable Housing.

6.6.4 Support State legislation that would expand housing opportunities for the disabled.

6.6.5 Pursue State legislation to extend the life of the RDA’s CCRP. 

6.6.6 Encourage the federal and state governments to establish policies and expand programs that will assist in the production and financing of residential development including the following:

Adopt legislation or regulatory changes that will result in an expanded secondary mortgage market for mixed use and affordable housing developments.

Revise the tax code to provide incentives for the construction and ownership of rental housing, such as accelerated depreciation.

Increase funding for affordable housing programs.

Amend the Community Reinvestment Act to require banks and savings associations to provide more financing for the production of affordable housing. 

Adopt legislation that will facilitate the use of Mortgage Credit Certificates and tax exempt bond financing for affordable housing in higher cost areas. 

6.6.7 Oppose any legislation that would reduce funding for the Section 8 Housing Voucher Program, including the block granting of the program to the states. 

6.6.8 Support legislation that provides new incremental units of Section 8 Voucher assistance nationwide, particularly in high cost areas like Santa Barbara where the need is greatest. 

6.6.9 Support legislation that ensures adequate Section 8 Voucher renewal funding so that the number of low-income families presently served are not reduced.

6.6.10 Support legislation to create a National Housing Trust Fund.

6.6.11 Support a new federal affordable housing production program as recommended by the Millennial Housing Commission. 

GOAL 7: PUBLIC EDUCATION

Expand public education regarding affordable housing to: 1) increase the public's awareness of the housing needs of low income, moderate income and special needs households; and 2) inform the public about existing affordable housing opportunities, available resources and programs.

Policy 7.1:  The City shall inform the public of housing needs and 
resources that exist in the community.

Implementation Strategies

7.1.1 Encourage broad based support in the community for the siting and permitting of affordable housing projects, senior housing, homeless shelters, and group homes for persons with disabilities or terminal illnesses.

7.1.2 Cosponsor a workshop with housing and shelter providers that focuses on the emotional and structural attitudes that limit and prohibit the production of affordable housing, senior housing, homeless shelters, and group homes for persons with disabilities or terminal illnesses.

7.1.3 Use public access television to provide information on affordable housing: what it is, who it is for, why it is necessary, and how NIMBYism affects its production.

7.1.4 Provide information to potential developers regarding the need for large (3+ bedroom) rental units affordable to very low and low income households.

7.1.5 Continue to foster a healthy community dialog of what “we” as a community should do about housing needs and issues. To the extent possible, help surrounding communities and adjacent counties understand that it is not an “us” versus “them” discussion.

7.1.6 Continue to support community efforts to publicize affordable housing achievements such as the Tour to Celebrate Affordable Housing.

7.1.7 Continue to publicize City and private developer affordable housing achievements. 

Policy 7.2:  Inform the public of opportunities that currently exist in the 
community through forums with community leaders and 
neighborhood groups and through publications.

Implementation Strategies

7.2.1 Publicize the availability of California income tax deductions to those persons rehabilitating property for handicapped access.

7.2.2 Continue to publish and distribute a resource guide to inform consumer households of available housing opportunities and community programs.

7.2.3  Continue to provide information and limited technical assistance to property owners concerning compliance with Title 24 regulations (the standards for accessibility by the disabled).
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