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City of Santa Barbara 

Downtown Parking Committee
Interoffice Memorandum



DATE:

April 17, 2007
TO:

Mayor and Councilmembers
FROM:
Downtown Parking Committee 
SUBJECT:
Recommendation to Mayor and Council on the Proposed Expansion of the Safe 




Overnight RV Parking Program to other City-Operated Parking Lots; and a Funding 



Request from New Beginnings Counseling Center for Additional Staffing
On Thursday April 8, 2007, the Downtown Parking Committee (DPC) received an update from staff on the status of complaints received from Joan Livingston, a resident of the neighborhood adjacent to the Carrillo Commuter Parking Lot.  Staff also received updates from the City Attorney’s staff and Don Olson regarding a proposal scheduled to be heard by City Council on April 24, 2007, to increase the number of City-operated parking lots to be included in the Safe Overnight RV Parking Program administered by the New Beginnings Counseling Center (NBCC).

DISCUSSION:
After reviewing the report on the status of the neighborhood complaints, the DPC expressed dissatisfaction with the performance of NBCC staff in handling those neighborhood complaints.  The DPC was disappointed to learn that NBCC staff was only performing random monitoring, was not fully aware of all of the provisions of their agreement with the City to park RV’s in the Carrillo Lot and therefore were allowing violations to occur, which then led to these complaints.  The DPC expressed concern that Parking staff has had to devote an inordinate amount of time handling complaints that were the result of the inability of NBCC staff to fully understand the provisions of their agreement with the City, monitor the lot and provide enforcement.
The DPC then heard an update from Don Olson and Steve Wiley, City Attorney, on the status of the proposed expansion of the Safe Overnight RV Parking Program.  The proposed expansion would increase the number of RV’s parking at the Carrillo Lot from 5 to 8; add 3 RV’s at the Cota Commuter Lot on a one-year provisional basis; and add 3 RV’s at the Garden/Cabrillo Visitor Lot on a one-year provisional basis.  Staff advised the DPC that the City Council would be taking action on this item at their next regularly scheduled meeting on April 24, 2007.
The DPC was also advised that Council would be receiving a funding request from NBCC for $64,000 for additional staffing to perform monitoring on the City-operated lots.  Half of the funding request, $32,000, is proposed to come from the Downtown Parking Program.  Staff explained that the funding request from NBCC seemed reasonable, considering the amount of their staff time needed to perform the intake, monitoring and enforcement on the City-operated parking lots.
RECOMMENDATION:  
The DPC has supported the concept of the Safe Overnight RV Parking Program from the start.  The DPC feels that it is a valuable program, and has shown its support by voting to approve the use of a limited number of spaces for RV parking in the City’s downtown parking lots.  The DPC previously expressed its support for the proposed expansion of the program at the Carrillo Lot and, on a provisional one-year basis, at the Cota Lot and the Garden/Cabrillo Lot, but in light of recent events is now questioning its earlier support.  Initially the DPC understood that some Parking staff time would be necessary to monitor NBCC staff and its clients while they park in the City lots, but not to the extent experienced in dealing with the neighborhood complaints.

The DPC has a responsibility to monitor the use of Downtown Parking Program funds and feels that the primary need is the maintenance and operations of the lots.  Recently, parking revenues have not met estimated projections and there are still many important unmet capital needs.  The NBCC request for funding is for a social housing effort and outside of the Parking Program realm.
The DPC moved and seconded the following: “That the Downtown Parking Committee deny the request to provide $32,000 of Downtown Parking funds to the New Beginnings Counseling Center.”  The DPC voted unanimously, 5-0 in support of the motion.
We therefore forward our recommendation to Council that they deny the NBCC request for funding from the Downtown Parking Program.
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