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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

April 24, 2007
TO:



Mayor and Councilmembers
FROM:


Facilities Division, Public Works Department
SUBJECT:

Request For Additional Funds For Fire Station 2 Solar Demonstration Project
RECOMMENDATION:
That Council approve a $29,400 increase to the Fire Station 2 Solar Demonstration Project for a revised total project cost of $190,400, and appropriate the $29,400 from the Fiscal Year 2007 General Fund appropriated reserves to the General Fund’s Capital Outlay Fund.              
DISCUSSION:
On June 6, 2006, Council approved the Fire Station 2 Solar Demonstration Project (Project) with an initial budget of $161,000.  Since that time, the Project has moved forward to complete the design, purchase the solar system, receive a building permit, and award a Purchase Order for the installation of the system.  Over the last year and a half, project costs have increased by $29,400, as described below. 
	Project Item
	Original Budget
	Added Costs
	Revised Budget

	Materials/Equipment
	$117,000
	$  8,000
	$125,000

	Contract Installation
	$  30,000
	$12,900
	$  42,900

	Project Management
	$  14,000
	$  8,500
	$  22,500

	Totals:
	$161,000
	$29,400
	$190,400


On December 21, 2006, the City received one responsive bid for installation of the City-purchased materials at $42,900, an increase of $12,900 over our original estimate.  The contract for installation was awarded to Taft Electrical on February 21, 2007.  To conform to the City’s Solar Design Guidelines, adopted on December 5, 2006, minor architectural screening elements, with an estimated cost of $8,000, were added to the solar panel support structure and increased the materials line item.  These design elements were not included in the original construction cost estimate, as the guidelines were not in existence at the time of the Project’s budget development. 
The project management costs of $14,000, originally estimated in October 2005, have also increased by $8,500 due to the significant work required to resolve structural questions on the installation, obtaining required permits, and committee review.  Project management costs will be increased to a total of $22,500, which represents about 11% of the adjusted project cost. 
BUDGET/FINANCIAL INFORMATION: 

To pay for the increase, Staff requests that $29,400 be transferred from the General Fund appropriated reserves to the General Fund’s Capital Outlay Fund.
SUSTAINABILITY IMPACT:  

Fire Station 2 Solar Demonstration Project is an important renewable energy project in the Sustainable Santa Barbara Program.  By providing over 50% of the building’s electricity from the sun, this system will reduce the City’s consumption of fossil fuels, reduce its emissions of greenhouse gases, and demonstrate how the City is leading by example in its efforts to become more sustainable.  This is the first of scheduled solar projects for the City; a brief discussion of the solar project at Laguna and Garden Streets will be presented at Council on April 24, 2007.
PREPARED BY:
Dennis Gardner/DG/spm
SUBMITTED BY:
Anthony J. Nisich, Public Works Director

APPROVED BY:             City Administrator’s Office
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