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ATTACHMENT 3
Channel Islands YMCA – Youth Outreach Programs                                                                                                
Empowering Youth to Create Change ~ Anti-Bullying Strategies Outreach into schools
A six month outreach in Santa Barbara School District secondary schools addressing bullying, bias and teaching coping strategies aiming to raise school climate.  Program integrates training and awareness in the following areas; 
1).identifying bullying/harassment and it’s detrimental effects on the victim, perpetrator and bystander, 
2) learning coping strategies and resources in the community including; assertiveness skills, conflict resolution skills, expressive arts opportunities for emotional release, Asset building activities, and other resources in our community. 
After the “learning curve” students create an Action Plan for integration of what they learned into their school with the intention of creating awareness of the issue, providing ways to cope and offering suggestions on promoting the positive. The Action Plan is integrated through activities identified by the students. For example, every school is creating a website that is solely focused on Identifying Bullying, Exploring Coping Strategies, Promoting the Positive and Providing Resources. Other activities include creation of “Did you Know”? posters that are posted all over campus with different information on each poster, inserts into the weekly bulletin, creation of skits, handouts at lunch with information, holding an assembly solely for this subject and conducting short presentations in other classes.
This program is unique in that it is primarily student led and a project of a community Coalition of 35 agencies - The Assets for Santa Barbara Youth Coalition led by the Channel Islands YMCA. Through student lead integration, we aim to increase and maintain student buy in. It is the students who will take control of raising their school’s climate. Through empowering students and supporting their efforts they become fully invested and take ownership. Also essential is that they know their fellow students and how to get the word out effectively. Approximately 40 Students from each school will learn about bullying and harassment in all forms and a variety of coping strategies and services offered in our community. Students will then take the lead as “change agents” and create an action plan for school wide integration focusing on wide spread awareness for their entire school population. 
Students will have hands on mentorship and assistance throughout the 6 month project. We have come together under the umbrella of the Coalition to integrate our professional services for our community youth. We are currently in our 4th month of the 6 month outreach. Participating schools are La Cumbre Jr. High, SB Jr. High, SB High School and Las Alturas High School. Each of these schools will present a panel at the Youth Summit.
Channel Islands YMCA & the Assets for Santa Barbara Youth Coalition

Empowering Youth to Create Change ~ Anti-Bullying Strategies
2007 - Six month curriculum 

· Week one: Introduction to Bullying, definition, discussion on types where, when and why it occurs. “Stories” assignment given- students write about an experience they or someone they know had-focus is on “feelings”- what is felt like

· Week Two: Introduction to Assertiveness Skills & discussion on respect 

· Week Three: Intermediate Assertiveness Skills training – putting it into practice

Guest Speaker – Ginny Benson 

· Week Four: The Power of Making a Difference – video, Erin Gruel & Freedom Writers on ABC Primetime & discussion of the power and possibility of making a difference and why. Exploration on what’s important to change at their school

· Week Five: Promoting the Positive- Developmental Assets, life skill building & Character Counts! to empower bullies, victims and bystanders with self esteem, empowerment and opportunities to make positive choices.

· Week Six: About Guns; guest speaker, Lupe Martinez, Coalition Against Gun Violence

· Week Seven: Integration Begin to create school website, Did You Know Posters and inserts for bulletin.

· Week Eight: Know Your Rights, guest speakers from Anti-Defamation League

· Week Nine: Intermediate discussion on Bullying – with an introductory knowledge base, and several weeks of discussions on a variety of types and reasons for bullying and completion of the “Stories” assignment; students participate in a more in-depth look at bullying. At his point, students have been noticing bullying in their schools and discussing ways to combat it. This class is designed to engage and empower the students even more. Also, an introduction to Conflict Resolution Skills – Guest speaker - (Scott McCann, PhD)

· Week Ten: Intermediate Level - Promoting Positive Skills & Expressive Arts opportunities - to empower self & fellow students with social strength building skills that build character– 40 Developmental Assets, a look at Character & Values and Panel potentially on Aikido, Capoeira, Visual Art, Photography, Music and Dance.

· Week Eleven: REVIEW of material & Create Action Plan for school wide integration projects
· Week Twelve: REVIEW & Identify panel topics for presentation at Youth Summit

· Week: Thirteen: Practice Panel Presentation & Action Plan Presentation for Youth Summit
· Week: Fourteen: Practice Panel Presentation & Action Plan Presentation
YOUTH SUMMIT - April 28th, 2007 8:30 – 1:30 Santa Barbara Courthouse-Lunch is included.

