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City of Santa Barbara 
Community Development Department
Memorandum


DATE:
May 22, 2007
TO:
Robert Peirson, Finance Director
FROM:
Paul Casey, Community Development Director
SUBJECT:
Response to Finance Committee’s questions regarding Requests from Outside Organizations 
A number of questions were raised at the May 15th Finance Committee regarding Requests from Outside Organizations.  We hope to answer those questions below.
Casa Esperanza Homeless Shelter
The request is for $29,120 Street Outreach Program and $2,040 for on-going operating expenses (3% CPI).

Currently there is a line-item budget category for the Winter Homeless Shelter for $68,262.  Also, through the CDBG Grant process, this organization has received $30,960 for the operation of their Day Center for Fiscal Year 2008.

Although the request for the Street Outreach Program is sizeable, Staff believes this is an eligible program for CDBG/Human Services grants.
Community Development Human Services Committee
The request is for $77,000 in Fiscal Year 2009 (15% increase).

Attached you will find three charts.  Chart One shows the funding history from 1989 to 2008 of 1) City Human Services funding, 2) CDBG funding, 3) Total of both funding and 4) The CPI Adjustment based on the total funding.
Chart Two shows how long it would take for Human Services funding to equal the CPI equivalent, assuming the Human Services funding is increased 5% per year and the CPI increases 3% per year.  Thus phasing steady increases at the above rates, the funding level of grants would meet the CPI increases in Fiscal Years 2017 and 2018 or approximately in 10 years.

Chart Three shows the same as Chart Two but using a 10% increase per year to the Human Services funding vs. a 5% increase.  We are still assuming a 3% CPI increase per year.  This level of phasing means the funding level of grants would meet the CPI increases in Fiscal Year 2011 or approximately in 3 years.
Future Leaders of America
The request is for $15,000 for Latino Family Leadership Retreat.

The Human Services Staff was contacted on April 23, 2007 by Paloma Garcia regarding funding for this program.  Staff explained that the Fiscal Year 2008 process had just ended and the next application cycle would begin in November 2007 for Fiscal Year 2009.  We have added them to our CDBG/Human Services application notification list.
Upon reviewing their request, Staff believes this is an appropriate request of CDBG/Human Services funding.  

Santa Barbara City Arts Commission
The request is for $36,552 for increasing staff time and for the creation of a formal City Hall Art Gallery (on-going and one time costs).
The three staff positions and their current salaries consist of:

Executive Director

$65,220.41 - $79,621.54

VAPP Coordinator

$48,400.31 - $59,088.45

Department Analyst

$41,466.90 - $50,625.18

The salary increases received are very similar to the City of Santa Barbara’s salary increases for General Employees.  They are:
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Santa Barbara Hispanic Chamber of Commerce
The request is for $10,800 for Individual Workshop Costs and $4,200 for Trade Expo costs.

This request has also been submitted to the RDA’s Community Grants process.

Per the review of their request, it appears that their services (individual workshops) are similar to Women's Economic Ventures, although their target population may be different and they do not propose to provide loans.  Staff believes this portion of their request would qualify for CDBG funds under "Microenterprise Development".  They would be required to track the income level of all participants and at least 70% would have to be low / moderate income.

Staff does not believe the Trade Expo request would be eligible for CDBG/Human Services funding.
Shape of Voice
The request is for $10,000 for citywide youth newspaper issues.

This organization has not applied for grant funding from the City Arts Commission.  Staff believes this type of request could be eligible for Community Arts Grants and we have contacted them since the application deadline is soon approaching.
Sustaining Community Arts Study and Demonstration Grants
The request is for $12,000 for a Sustainability Study and $40,000 for Demonstration Grants.

This request has also been submitted to the RDA’s Community Grants process.  

In order for this item to be eligible for RDA funding, there needs to be a nexus of benefit for the project area.  We believe this nexus can be found.  There are a number of other questions that have not been addressed to date.  Staff suggests that during the RDA Community Grants process, $52,000 be set-a-side for all questions to be ironed out.

Please do not hesitate to call should you have any questions.
Attachments:  CDBG/Human Services Graphs
Cc:
James L. Armstrong, City Administrator

Jill Taura, Budget Manager


Dave Gustafson, Asst. Comm. Dev. Director/Housing and Redev. Manager

Sue Gray, Community Development Program Supervisor


Michele De Cant, Administrative Analyst II
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