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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:
  July 31, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contract For Construction For The Santa Barbara Airport South Apron Rehabilitation Project 
RECOMMENDATION:  That Council: 
A. Award and authorize the Public Works Director to execute a contract with Granite Construction in their low bid amount of $1,515,649, for construction of the Santa Barbara Airport South Apron Rehabilitation Project, Bid No. 3508;

B. Authorize the Public Works Director to approve expenditures up to $151,565 to cover any cost increases that may result from contract change orders for extra work and differences between estimated bid quantities and actual quantities measured for payment;

C. Authorize the Public Works Director to execute a contract with Mead & Hunt in the amount of $125,000 for construction support services, including materials testing, and approve expenditures of up to $12,500 for extra services that may result from necessary changes in the scope of work; and
D. Authorize the Public Works Director to execute a contract with MNS Engineers, Incorporated, in the amount of $105,020 for construction management and inspection services, and approve expenditures of up to $10,502 for extra services that may result from necessary changes in the scope of work.
DISCUSSION:

PROJECT DESCRIPTION

The work consists of the reconstruction of a large area of pavement used primarily for parking of general aviation aircraft.  The area is located in the southern quadrant of the Airport and consists of about 205,000 square feet of World War II vintage pavement. The work also includes several other areas of the airfield in the northern portion of the Airport that are scattered over the aircraft parking apron and taxilanes, and are in poor condition and require full reconstruction.
CONTRACT BIDS

A total of three bids were received for the subject work, ranging as follows:

	BIDDER
	BID AMOUNT

	
	

	1. Granite Construction
Santa Barbara

	

$1,515,649

	2. Lash Construction 
Santa Barbara

	

$1,599,590

	3. Whitaker Contractors, Inc.
Santa Margarita

	

$1,834,950


The low bid of $1,515,649, submitted by Granite Construction is an acceptable bid that is responsive to and meets the requirements of the bid specifications.  The average of the bids received was $1,650,063, which is $125,337, or 7%, under the engineer’s estimate of $1,775,400.
The change order funding recommendation of ten percent or $151,565 is typical for this type of work and size of project.  

CONSTRUCTION PHASE CONTRACT SERVICES

Staff recommends that Council authorize the Public Works Director to execute a contract with Mead & Hunt in the amount of $125,000 for construction support services, including materials testing.  An additional 10% or $12,500 is also recommended for extra work that may arise during the project. Mead & Hunt has been selected previously for work on the Airfield and is experienced in this type of work.  
Staff also recommends that Council authorize the Public Works Director to execute a contract with MNS Engineers in the amount of $105,020 for construction management and inspection services. In addition, a typical 10% funding for extra work has been added to the recommendation.  MNS Engineers is on the City’s Prequalified Engineering Services list and is experienced in this type of work.

The following summarizes the expenditures recommended in this report:

CONSTRUCTION CONTRACT FUNDING SUMMARY

	
	Basic Contract
	Change Funds
	Total

	Granite Construction
	$1,515,649
	$151,565
	$1,667,214

	Mead & Hunt, Inc.
	$125,000
	$12,500
	$137,500

	MNS Engineers, Inc.
	$105,020
	$10,502
	$115,522

	Total Recommended Authorization
	$1,920,236


ESTIMATED TOTAL PROJECT COST

	Design (by Contract or City staff)
	$111,000

	Construction Contract 
	$1,515,649

	Construction Change Order Allowance
	$151,565

	Construction Management/Inspection (by Contract)
	$253,022

	TOTAL
	$2,031,236


FUNDING  
This project is funded by Federal Aviation Administration (FAA) Grants, Passenger Facility Charges, and Airport Revenues.  There are sufficient funds to cover the cost of this project.

SUSTAINABILITY IMPACT

One of the City's sustainability goals is to increase recycling efforts and divert waste from landfills.  This project requires the removal of existing asphalt concrete paving in different areas of the Airport.  All of the paving removed will be ground up and used underneath new paving as recycled base material, amounting to approximately 2,500 cubic yards of grindings, or 4,500 tons.

PREPARED BY:
John Schoof, Principal Civil Engineer/LR/cec
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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