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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

August 21, 2007
TO:



Mayor and Councilmembers
FROM:


Engineering Division, Public Works Department
SUBJECT:

Contract For Final Design Of Airline Terminal Improvement Project
RECOMMENDATION:  That Council:
A.
Authorize the Public Works Director to execute a contract with Howard, Needles, Tammen & Bergendoff California Architects, P.C., (HNTB) in the amount of $4,399,200 for final design services, and authorize the Public Works Director to approve expenditures of up to $220,000 for extra services of HNTB that may result from necessary changes in the scope of work; 
B.
Appropriate Airport reserves in the amount of $1,154,800 from Reserves Above Policy to the Airport Capital Fund Budget to cover the 25% locally funded portion of the above contract; and
C.
Increase estimated revenue in the City’s Federal Passenger Facility Charge Fund in the amount of $3,464,400 and appropriate the funds to the Airport Terminal Improvement Project for the allowable 75% federally funded portion of the final design contract.

EXECUTIVE SUMMARY:
The Aviation Facilities Plan, adopted by Council in 2001, proposed changes to the Airline Terminal to address existing deficiencies and to meet forecasted passenger demand to the year 2015.  The Airline Terminal Improvement Project (Project) began in 2005 with the development of a Project Criteria Document to serve as a guide during project design.  Through a competitive process, HNTB Architects was selected as the Project design team.  HNTB completed the schematic design in December 2006.  Design development followed and will be completed by the end of September 2007.
The next phase of work is for final design, which includes production of construction documents, for a cost not to exceed $4,399,200, plus $220,000 for extra services, for a total not-to-exceed cost of $4,619,200.
At the completion of the contract, the project will have received all required permits, completed a competitive bid process, and selected a contractor for construction.  Construction is tentatively scheduled to begin in 2008 and to be completed in 2011.
DISCUSSION:
Background

The Airport Facilities Plan, adopted by Council in 2001, proposed changes to the Airline Terminal to address existing deficiencies and meet forecasted passenger demand to 2015.  Below is a timeline summary of the work accomplished to date:
2004
· Executed a contract with URS Corporation to develop a Project Criteria Document (PCD) to guide development of the terminal design.

2005
· Held an Airline Terminal Project introductory workshop for Council, Boards and Commissions.
· Formed a Terminal Project Design Review Subcommittee.
· Adopted Resolution No. 05-042 that provided policy guidance on the following key issues:  The Santa Barbara Airport Experience, relocation of the 1942 terminal, passenger loading, building massing, sustainable building, public transit, and accessibility.
· Prepared cost estimates and adjusted the program to accommodate the budget.
· Conducted stakeholder consultations with Southern California Edison Savings By Design Program, The Sustainability Project, Community Environmental Council, University of California at Santa Barbara, City of Goleta, Independent Living Resource Center, Metropolitan Transit District, the airlines, and rental car companies.


· Approved the Project Criteria Document.
· Held three public workshops in addition to stakeholder consultations to inform and receive comments on the Project.

· Distributed a Request for Qualifications for a Project design team.

2006
· Selected HNTB and local architectural firm, Phillips, Metsch, Sweeney, Moore Architects, as the design team.

· Executed a contract for Schematic Design and Design Development.

· Schematic design was completed.

2007
· Design development continues and once complete, will represent about 50% of the overall design effort.
· HNTB is on schedule to complete design development in September 2007.  This work will be the basis for the final design, and preparation of construction documents (plans and specifications).
· Staff and HNTB have continued to work with the Design Subcommittee and the Boards and Commissions on refining the Project design.  Council has received several presentations on the status of the Project.
CONTRACT FOR FINAL DESIGN SERVICES:
On July 17, 2007, Staff was directed by Council to complete final design and permitting for the Project.  Staff recommends that Council authorize the Public Works Director to execute a contract with HNTB in a total not-to-exceed amount of $4,619,200 for final design services for the Airline Terminal Improvement Project.  The subject contract will provide for the preparation of contract documents and permits for all of the work associated with the Project.
HNTB has assembled a large team of experts to assist with completion of the Project design.  Their team includes more than seven Leadership in Energy and Environmental Design (LEED) certified architects and engineers, a local architect, an architectural historian, a landscape architect, a structural engineer, a historic structures engineer, mechanical, electrical and plumbing engineers, a local civil engineer, a security and information technology consultant, a building code analyst, two separate cost estimating firms, a geotechnical engineer, and a lighting consultant.
As with schematic design and design development, there will be several points where a detailed cost estimate is prepared and reconciled, and then the project scope is adjusted accordingly so the project stays within budget.  The Design Subcommittee will continue to work with Airport staff and the design team during final design as needed.  
Construction of the terminal project is tentatively scheduled to begin in 2008 and be completed in 2011.

ESTIMATED TOTAL PROJECT COST

	Final Design Contract with HNTB 
	 $4,619,200

	Other Design Costs (Environmental Review, Schematic and  Design Development)
	$6,135,524

	Construction Contract with Change Order Allowance
	$47,777,690

	Construction Management/Inspection (by Contract)
	$4,467,586

	TOTAL
	 $63,000,000


FUNDING:
The contract and the extra services will be funded from Federal Aviation Administration Passenger Facility Charge revenue in the amount of $3,464,400, which represents the maximum 75% federal funding on this project and contract. The remaining $1,154,800 (25%) will be funded from Airport Reserves Above Policy, for total funding of $4,619,200 for the final design services contract.

SUSTAINABILITY IMPACT:
The project will incorporate the use of many strategies to maximize its sustainability impact.  Design and systems that promote energy conservation, renewable energy, use of recycled materials, waste prevention, green building components, water conservation, and hazardous materials reduction or pollution prevention are being incorporated into the Project.  The Project is registered with the U.S. Green Building Council and has a goal of a LEED silver rating.  The Project is also registered with Southern California Edison’s Savings By Design Program.
PREPARED BY:
Owen Thomas, Principal Engineer/OT/cec
SUBMITTED BY:
Anthony J. Nisich, Public Works Director
APPROVED BY:
City Administrator’s Office
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