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CITY OF SANTA BARBARA

    JOINT COUNCIL AND REDEVELOPMENT

AGENCY AGENDA REPORT

AGENDA DATE:
June 24, 2008

TO:
Mayor and Councilmembers


Chairperson and Boardmembers

FROM:
Housing and Redevelopment Division, Community Development Department

SUBJECT:
Redevelopment Agency Operating Budget For Fiscal Year 2009 And Associated Documents
RECOMMENDATIONS:

A.
That Council adopt, by reading of title only, A Resolution of the Council of the City of Santa Barbara Approving a Parking Operations Agreement for Parking Structure No. 2, Parking Structure No. 6, Parking Structure No. 10, Parking Lot No. 11, Parking Lot No. 12, the Granada Garage, the Railroad Station Parking Lots, and the Two Transportation Management Program Employee Parking Lots Between the City of Santa Barbara and the Redevelopment Agency of the City of Santa Barbara for Fiscal Year 2009;

B.
That the Agency Board adopt, by reading of title only, A Resolution of the Redevelopment Agency of the City of Santa Barbara Approving a Parking Operations Agreement for Parking Structure No. 2, Parking Structure No. 6, Parking Structure No. 10, Parking Lot No. 11, Parking Lot No. 12, the Granada Garage, the Railroad Station Parking Lots, and the Two Transportation Management Program Employee Parking Lots Between the Redevelopment Agency of the City of Santa Barbara and the City of Santa Barbara for Fiscal Year 2009; and
C.
That Council adopt, by reading of title only, A Resolution of the Council of the City of Santa Barbara Approving the Budget of the Redevelopment Agency of the City of Santa Barbara for Fiscal Year 2009.
DISCUSSION:

Operating Budget and Capital Program for Fiscal Year 2009

The City Council and the Redevelopment Agency Board held a worksession on January 30, 2008, and public hearings on May 7, 2008, and June 10, 2008, to discuss the Redevelopment Agency's budget for Fiscal Year 2009. The proposed final budget document resulting from the ongoing discussion is presented today for the City Council and Agency Board’s consideration and is included in this report as an attachment to the resolution described in Recommendation C – the Revenues and Expenditures Summary. The proposed budget identifies the Redevelopment Agency's expected revenue for Fiscal Year 2009 as well as expected operating expenses and capital expenditures for the Redevelopment General Fund and Housing Program Fund. Detailed summaries of the Redevelopment Agency’s proposed budget and capital projects can be found on Attachments 1 and 2.
Parking Operations Agreement

In 1990, the Redevelopment Agency Board adopted a Parking Operations Agreement with the City of Santa Barbara for the operation of Agency-owned parking lots. This Agreement was adopted in order to clarify the respective ownership interests as well as the operation and maintenance responsibilities with respect to these parking facilities. The terms of the Agreement provide for the Agency Board and City Council to review and amend the Agreement, as appropriate, on an annual basis as part of the Redevelopment Agency’s annual budget approval process. 

Historically, the annual change in the document has been the amount that the Redevelopment Agency is required to pay to the City in response to Paseo Nuevo’s Parking and Business Improvement Area Assessment (PBIA) and as described in the development’s Construction and Reciprocal Easement Agreement. Paseo Nuevo’s contribution to the shopping center’s PBIA is capped at $100,000, with the Redevelopment Agency obligated to pay the balance.  The amount of the Agency obligation this year is $107,068.13. No funds are transferred to the City for this obligation; the obligation is applied as credit to the City toward the City’s ultimate purchase of Parking Structures 2 and 10.
A copy of this agreement has been delivered to the Mayor and Council separately and is available for public review in the City Clerk's Office and the Housing and Redevelopment Offices at 630 Garden Street, 2nd floor.

State Budget Crisis: Impact on the Redevelopment Agency
The continued State budget crisis raises concerns that the State may once again consider using local Redevelopment Agencies’ funds as a means to fill the budget gap via an Educational Revenue Augmentation Fund shift, or ERAF. The State has implemented a number of ERAF shifts since 1990. In the two most recent instances (Fiscal Years 2005 and 2006), the Santa Barbara Redevelopment Agency was required to pay the State approximately $1.3 million and $1.2 million, respectively. The Governor’s “May Revise” budget did not include any ERAF shifts, but it is worth noting that the State Legislative Analyst has recommended in her budget statement that such an ERAF would be preferable to the governor’s budget-balancing mechanisms. Recognizing the possibility of the State ultimately enacting an ERAF shift, the Agency Board has directed staff to take a conservative financial approach to the Fiscal year 2009 budget and not pursue any new capital projects or community grants at the current time. 

All indications from the California Redevelopment Association are that the State budget will not be passed until late summer or early fall. Once the final State budget is adopted, and the impacts on the Redevelopment Agency are known, Agency staff will return to the Board to discuss possible capital projects and community grant funding scenarios for Fiscal Year 2009. 
Staff recommends that the City Council adopt a resolution approving the Redevelopment Agency Budget for Fiscal Year 2009 and that the City Council and the Redevelopment Agency Board adopt resolutions approving the Parking Operations Agreement for Fiscal Year 2009. 
ATTACHMENTS:
1.
Redevelopment Agency Budget Summary

2. Redevelopment Capital Programs Summary

PREPARED BY:
David Gustafson, Assistant Community Development Director/Housing and Redevelopment Manager/BJB

SUBMITTED BY:
Paul Casey, Deputy Director
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