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CITY OF SANTA BARBARA


FINANCE COMMITTEE AGENDA REPORT

AGENDA DATE:
November 11, 2008
TO:
Finance Committee
FROM:
City Administrator’s Office
SUBJECT:
Infrastructure Financing Taskforce Report And Recommendations
RECOMMENDATION: 
That the Finance Committee review the Infrastructure Financing Taskforce Report and recommendations, and establish a work plan to discuss the recommendations.
DISCUSSION:
In January 2008, the City Council appointed seven community members to the Infrastructure Financing Taskforce (IFT).  The duties of the IFT included:

· Reviewing the current capital planning process and recommending steps for improvement;

· Reviewing the identified capital needs to ensure that they accurately reflect the needs of the community;

· Reviewing the City’s overall financial situation and making recommendations for improvements;

· Reviewing the City’s budgetary practices, reserve policies, and capital financing strategies and making recommendations for improvements; and

· Recommending specific steps to the Council on how to best to meet the current and future capital financing needs of the City.

The Taskforce work effort was focused on reviewing key financial documents, talking to financial experts and conducting independent research.  Concurrently, they received presentations from several Department Heads and visited various City facilities.  During the course of their work they became aware of organizational issues and policies that they felt didn’t support infrastructure needs.  They have addressed those items in the Management and Policy Recommendation section of the report.   

After nine months of meeting on a bi-monthly basis the IFT presented their report, “Keeping Santa Barbara in Shape”, to Council on October 21, 2008.   Council directed that the Report be forwarded to the Finance Committee for review and to make recommendations.  

Attached is a summary chart of the IFT‘s recommendations which are grouped by focused actions.   Staff anticipates that review could take two to three months before returning with recommendations to Council for approval.  Upon Council’s approval of the Finance Committee’s recommendations, staff will return with a Draft Implementation Plan for Council’s consideration. 
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