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CITY OF SANTA BARBARA


COUNCIL AGENDA REPORT

AGENDA DATE:

February 15, 2011
TO:



Mayor and Councilmembers

FROM:


Accounting Division, Finance Department

SUBJECT:

Fiscal Year 2011 Mid-Year Review

RECOMMENDATION:  That Council:  
A. Hear a report from staff on the status of revenues and expenditures in relation to budget as of December 31, 2010; 
B. Accept the fiscal year 2011 Interim Financial Statements for the Six Months Ended December 31; 2010; and
C. Approve the changes to appropriations and estimated revenues.
DISCUSSION:
 

Each month, staff presents the interim financial statements (Attachment 1) showing the status of revenues and expenditures in relation to budget for each of the City’s Funds. Each quarter, the interim financial statements are expanded to include a detailed narrative analysis of the General Fund and Enterprise Funds. This narrative analysis is included in Attachment 2. 

In addition to the mid-year budget analysis, staff brings forward any recommended adjustments for City Council approval. These adjustments are the result of new information and/or unanticipated events that occurred since the adoption of the budget in June 2010.   
Attachment 3 includes proposed adjustments to the current year budget. A discussion of each is presented below.

General Fund

Fire Department

1. Mutual Aid Revenues and Expenses – The Fire Department budgeted $1.25 million in mutual aid revenues and a corresponding expenditure for related overtime costs of $705,000. The additional revenues above overtime costs are derived from an overhead factor that is included in the amounts reimbursed to cover such costs as wear and tear on vehicles and general administration. 
Due to a substantial decline in fire incidents, as well as an apparent change in mutual aid protocols affecting the order in which fire agencies are called, revenues are expected to fall well below amounts budgeted. Staff now estimates revenues will be $909,134 below budget and, therefore, recommend budgeted revenues be reduced accordingly. In addition, staff recommends lowering budgeted overtime costs by $550,000.
2. Hazmat Reimbursements – The Fiscal Year 2011 adopted budget includes revenues of $100,000 in connection with a new fee that was being considered to recover the costs incurred by the Fire Department to respond to vehicle accidents and any associated hazardous spills. After further evaluation and consultation with the City Attorney, this proposal is no longer being considered. As such, staff recommends eliminating this budgeted revenue.
3. Insurance Reimbursements – In Fiscal Year 2010, a water pipe broke in the office building being leased by the Fire Department at 925 De La Vina Street. The break was the result of a remodel being done to the third floor. The water damaged office equipment and furniture on the first and second floors occupied by the Fire Department administrative staff. The City recovered $52,000 from the owner’s insurance carrier. Staff recommends that we budget these revenues, which will be used to pay for additional appropriations related to equipment purchases in the Fire Department as discussed in item 4 below.

4. Purchase of Defibrillators – The Fire Department has portable defibrillators in each of its truck.  The current equipment was purchased from a company that no longer supports the equipment.  Batteries, paddles, and supplies needed to maintain the equipment are no longer available.  These AED units are used frequently and prompt replacement is necessary. The Department must replace the equipment at a cost estimated at $40,000.

Fire and Police Departments
Allocation of Saving from Labor Concessions – Of the $1,664,157 achieved in labor concessions from police and fire labor groups, $365,814 represents estimated savings from the suspension of vacation cash outs that were part of the overall concessions. The balance of $1,298,343 represents concessions related directly to budgeted salary and benefit costs. Therefore, staff recommends the Police and Fire department budgets be reduced by these actual savings to be realized by year end. These savings are allocable between the Fire and Police Departments as follows:




Fire 


$   635,369




Police


     662,974



 Total


$1,298,343
Non-Departmental

Budgeted Concessions Not Realized – At the time the Fiscal Year budget was adopted, the City was in negotiations with both fire and police labor groups for concessions to help close the projected budget gap. The total amount of concessions expected from fire and police was $2,006,735. The actual amount of concessions realized was $1,664,157, a difference of $342,578. Staff recommends reducing the amount budgeted as revenue, representing expected savings from labor concessions, by the $342,578 not achieved.

County Library Special Revenue Fund

Book Acquisitions – The City received a donation of $4,000 for the benefit of the Goleta Library managed by the City of Santa Barbara. The funds will be used to supplement the book acquisition budget. Staff recommends increasing both appropriations and estimated revenues.

Streets Grants Capital Projects Fund

There are a number of adjustments needed to reconcile what has been authorized by Caltrans for various grants, the remaining expenditures on the grants, and the amount of funding.  Some of the projects are completed and there are other projects that will receive additional funding from Caltrans.  Attachment 3 details the recommended adjustments to account for the changes in funding.
Measure D Special Revenue Fund
Measure D funding expired last year but project expenditures will continue until the projects are completed.  The Goleta Transportation Improvement Plan has expired and the funding has been freed up to use elsewhere.  The original funds were related to the Fairway Avenue vicinity.  By moving the funds to the Hollister Avenue Sidewalk Project, the funds will stay relatively close to the area where they were originally intended, and still take care of a capital need.  The Ortega Bridge funds will be used to meet the City’s matching funds for the project.
Information Systems Internal Service Fund 

Information Systems implemented the new Geographic Information System (GIS) last fiscal year.  With the software in place, the City will need to pay annual maintenance (licensing) fees.  There are also training needs for staff.  Due to the timing of the implementation, the costs were not included in the current year budget.  These fees are due and additional appropriations are needed to cover the fees.
ATTACHMENTS:
1.
Summary by Fund Statement of Revenues and Expenditures for the Six Months Ended December 31, 2010

2. Interim Financial Statements for the Six Months Ended December 31, 2010 (Narrative Analysis)

3. Proposed Mid-Year Adjustments

PREPARED BY:
Rudy Livingston, Accounting Manager

Robert Samario, Finance Director
APPROVED BY:
City Administrator's Office
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