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CITY OF SANTA BARBARA


JOINT COUNCIL AND REDEVELOPMENT AGENCY


AGENDA REPORT

AGENDA DATE:
June 21, 2011
TO:
Mayor and Councilmembers

Chair and Boardmembers
FROM:
Housing and Redevelopment Division, Community Development Department
SUBJECT:
Redevelopment Agency Operating Budget For Fiscal Year 2012 And Associated Documents
RECOMMENDATIONS:
A. That Council adopt, by reading of title only, A Resolution of the Council of the City of Santa Barbara Approving the Budget of the Redevelopment Agency of the City of Santa Barbara for Fiscal Year 2012; and
B. That the Redevelopment Agency Board authorize the Executive Director and that the Council authorize the City Administrator to enter  into a Cooperation Agreement and Promissory Note regarding the Police Department’s Restorative Policing Pilot Program in a form acceptable to the Agency Counsel and the City Attorney.
DISCUSSION:

Operating Budget and Capital Program for Fiscal Year 2012: The City Council and the Redevelopment Agency Board held a public hearing on May 2, 2011, to discuss the Community Development Department’s budget for Fiscal Year 2012. That public hearing also included a discussion of the Redevelopment Agency's Fiscal Year 2012 budget. The proposed final budget document resulting from the ongoing discussion is presented today for the City Council and Agency Board’s consideration and is included in this report as an attachment to the resolution described in Recommendation A – the Revenues and Expenditures Summary. The proposed budget identifies the Redevelopment Agency's expected revenue for Fiscal Year 2012 as well as expected operating expenses and capital expenditures for the Redevelopment General Fund and Housing Program Fund. 
State Budget Crisis: Impact on the Redevelopment Agency: The ongoing State budget crisis continues to impact redevelopment agencies throughout the state including the City of Santa Barbara’s Redevelopment Agency. On May 10, the Governor released his Fiscal Year 2012 Budget Revision which maintains his original proposal to eliminate redevelopment agencies and divert $1.7 billion of tax increment to Medi-Cal and the  court system in this budget year and then, in the following budget years, to re-direct the tax increment to the underlying taxing entities. This proposal has been declared illegal  by the Legislative Counsel and numerous constitutional and redevelopment legal experts. The proposal represents the same State raids of local government funds that voters have repeatedly voted to end, including most recently passing Proposition 22 in November 2010. Agency staff will keep the Agency Board apprised of the State Budget and its impact on the Redevelopment Agency.  
Restorative Policing Pilot Program: The Agency Board recently approved Agency funding for a three-year Restorative Policing Pilot Program (Program) with $1,000,000 in Redevelopment Agency funds. Currently, there is one officer assigned to the Restorative Policing unit.  This officer is responsible for the overall success of all interventions of chronic violators that the Police Department currently contacts.  Through a series of contacts established over several years, the Restorative Policing program has seen great success in identifying, encouraging and ultimately transporting individuals from the street to treatment facilities and reuniting them with family.  
The current Program has been met with a good deal of success. With only one officer staffing the Program, however, results are limited. The need for an expanded program is evident based on the number of chronic homeless and transient related issues that impact the Police Department and, in particular, the Central City Redevelopment Project Area (CCRP).  The Pilot Program activities will be confined to the CCRP. The Pilot Program will add one additional officer to the Restorative Policing Unit. The Pilot Program will be overseen by the Police Department and will also include three outreach workers, and six Community Service Officers. 
Outreach Workers: The overall responsibilities of the three hourly outreach workers will include conducting outreach activities, locating and meeting with homeless persons, seeking services, conducting program eligibility and assessment, identifying community resources, providing information and referral services, providing advocacy, call for emergency services, and program recordkeeping. This position requires the ability to work with homeless people, people with mental illness and those suffering from drug and/or alcohol addiction, meet monthly goals, exercise good judgment, and coordinate with a wide range of service organizations. Upon application, the candidates for these positions will need to pass a comprehensive background investigation before being hired.
Community Service Officers: Community Service Officers are responsible for maintaining a visible presence on the State Street, Milpas Street and the beachfront corridors within the CCRP. The Community Service Officers will work with the Tactical Patrol Force/Restorative Policing Unit to identify those individuals who are in most need of assistance and provide referrals to appropriate resources. The Community Service Officers will work closely with the Santa Barbara Police Department, citizens and the business community in solving problems. They will attend community/business meetings as directed and appear in court as required. They will be the initial contact for local business and community members to report ongoing problems of illegal behavior, illegal lodging or abandoned property. They will work with other City Departments to refer complaints that can be mitigated through other methods.
The implementation of the Pilot Program will help eliminate blight and the conditions that lead to blight by ensuring that adequate and efficient public services are available to individuals who may be on the verge of homelessness and a life on the streets. Left with no where to turn, these individuals may be forced into panhandling or crime which negatively impacts the CCRP. Panhandling is very often associated with blighting activities and can have negative impacts on the economic vitality of the downtown core. Increasing the safety and security of residents, visitors and businesses within the CCRP will generate increased pedestrian, commercial and visitor activity within the CCRP which will lead to increased investment and the elimination of blight and the conditions that lead to blight in the CCRP.
Staff recommends that the City Council adopt a resolution approving the Redevelopment Agency Budget for Fiscal Year 2012 and that the Redevelopment Agency Board and the Council authorize the Executive Director and City Administrator to enter into a Cooperation Agreement and Promissory Note regarding the Police Department’s Restorative Policing Pilot Program in a form acceptable to the Agency Counsel and the City Attorney.
ATTACHMENTS:
1. Cooperation Agreement


2. Cooperation Agreement Exhibit A


3. Promissory Note

PREPARED BY:
Brian J. Bosse, Housing and Redevelopment Manager
SUBMITTED BY:
Paul Casey, Assistant City Administrator
APPROVED BY:
City Administrator's Office

�








