ATTACHMENT 2
2011 – 2012 ORGANIZATIONAL DEVELOPMENT 

GRANT RECOMMENDATIONS
Grant  #          Organization




Amt. Requested
Amt. Recommended


OD-01

Architectural Foundation of SB

$18,000


$2,500

Founded in 1983, AFSB offers unique programs which foster awareness, understanding, and appreciation of architecture and the arts in our community.  AFSB offers a wide range of educational outreach programs including Kids Draw Architecture and architectural walking tours of historic downtown Santa Barbara.  AFSB is requesting Organizational Development Grant funds to provide increased staff support to aid in the expansion of its educational programs, projects and community partnerships. Panel Comments: The panel commends the Architectural Foundation for expanding its links to community resources and staff efforts to expand educational bilingual programming and materials should help engage a more diverse audience.
OD-02

Art From Scrap



$18,000


$7,000
The mission of Art From Scrap (AFS) is to support and encourage creative exploration and expression in the arts, while promoting a greater understanding of environmental issues.  AFS is seeking general support funding to help maintain its current program levels during a time of declining contributions and grant revenues.  Grant funds will be used for guest artist stipends, an increase in staff hours and current staff salaries associated with organizational strategic planning. Panel Comments: The panel recognizes Art From Scrap as a valued community resource with excellent multi-cultural creative educational programs and a broad outreach to the community through a wide variety of partnerships.
OD-03

Arts for Humanity!



$8,000



$4,000
Arts for Humanity! (AH!) Provides interactive, intergenerational art experiences with programs that cultivate creativity, promote self-esteem, and provide social integration which empower at-risk youth, people with developmental disabilities, and elders in partnership with local artists and the Santa Barbara community to increase awareness of these underserved groups.  Grant funds are requested to increase program efficacy; increase the marketing and PR campaigns and expanding fundraising and development initiatives. Panel Comments: The panel applauds Arts for Humanity for continuing to provide programming and events to a variety of underserved individuals and groups.  The panel commends AH! for its continuing successes in engaging UCSB student interns and strengthening community partnerships with groups such as the Boys & Girls Club.
OD-04

Art Without Limits



$10,000


$2,000

The primary purpose of Art Without Limits is to create an intensive one-on-one mentorship for aspiring Santa Barbara County artists by pairing them with professional artists and business experts to help them succeed in their chosen art form.  Funds are requested to pay salaries, wages and office space for staff that have volunteered their services in the past. Panel Comments: The panel recommends increased collaboration and more resource sharing with other groups with similar goals such as Partners in Education to avoid redundancy. The recent successful Arts Career Day is an excellent example of how collaborative efforts and shared resources can benefit aspiring youth. The idea of a website or blog for emerging artists to share info is great.
 OD-05
Arts Mentorship Program


$12,000


$3,000

The Arts Mentorship Program (AMP) was established in 2001 for the purpose of providing training, education and mentorship to young visual and performing artists in Santa Barbara and the surrounding community.  Funds are being requested to support the growth of AMP’s three major programs: the Rent Subsidy Program, the Scholarship/Mentor Program, and the Student Dance Companies. Panel Comments: The panel recognizes the significant community benefit of the rent subsidy program for individual artists and smaller arts organizations. The commitment of AMP to support scholarships to youth from low-income families and the recent partnership with the Neighborhood Clinics for movement programs for pre-diabetic/pre-obese youth is commendable. This year’s grant request was much stronger than previous years.
OD-06

Ballet Santa Barbara


$18,000


$3,250
The mission of Ballet Santa Barbara (BSB) is to empower low income Santa Barbara elementary school students through professional dance instruction that promotes academic learning, social and emotional development and a lifelong appreciation of the arts.  Moving to Learn is BSB’s educational outreach program for children that provide stellar onsite elementary school dance residencies for Title 1 schools.  Funds are requested for the Moving to Learn program, specifically the need to sustain, and expand standards-based residencies to Title 1 Schools. Panel Comments: The panel recognizes the commitment and value of BSB developing lesson plans that meet California State Standards and the value arts instruction and movement add to the lives of young boys and girls.
OD-07

BOXTALES Theatre Co. 


$10,000


$7,000
Boxtales Theatre Company’s mission is to spark imagination, strengthen cultural pride, foster tolerance; and it engages young people in the excitement of live performance by presenting myths and folktales from around the world using storytelling, live music, movement, and masks.  Funds are requested for general operating support.  Funds would be used to support the salaries of the Executive Artistic Director and the Managing Director. Panel Comments: The panel applauds Boxtales for its innovative and unique productions that promote theatrical appreciation for all ages while fostering greater cross-cultural understanding. They are to be commended for expanding the reach outside the community.

OD-08

Camerata Pacifica 



$6,000



$3,500

Camerata Pacifica’s mission is to affect positively how people experience live classical music and expand appreciation.  The organization strives for this impact through its flagship concert series, offering monthly programs.  This request is for support of Camerata Pacifica’s outreach initiatives with musical activities 

outside the concert hall to expand and attract future audiences. Panel Comments: The panel applauds Camerata Pacifica for expanding the reach of its programming outside the area while include free performances in senior centers and for providing affordable $20 tickets to students and the public for its lunchtime concerts here is Santa Barbara.
OD-09           Center Stage Theater 



$15,000


$7,000

Center Stage Theater exists to provide a professional, affordable, and accessible performing arts venue in Downtown Santa Barbara.  Center Stage encourages works that celebrate new artists, new works, and the cultural diversity of our community.  Funds requested to support a venue subsidy fund for young producers and in general operating funds to help pay the salaries of the theater’s administrative and technical staff and overhead expenses. Panel Comments: The panel recognizes Center Stage as a valued resource for regional performing arts groups. Funding is awarded to support general operating costs and specifically Center Stage’s support to community groups through its rent subsidy program.

OD-10           City at Peace  



$10,000


$6,500
City at Peace, Santa Barbara, is an award-winning program that uses the performing arts to provide leadership skills, conflict resolution training, and cross-cultural understanding to a diverse group of teens, ages 13-19 from secondary schools.  This is a unique program that develops a performance each year that is entirely conceived, written and performed by teens based on their personal life stories. Grant funds will provide a portion of the salary and payroll expenses for the core staff; an Artistic Director and Managing Director. Panel Comments: The panel applauds City at Peace for the ongoing success of this significant youth program and for the organization’s recent efforts to expand its audience base through new outreach and community partnerships.
OD-11

Community Arts and 


$18,000

 
$3,500
Music Association (CAMA)

The purpose of CAMA is to enrich Santa Barbara’s cultural life through the presentation of a variety of concerts by world-renowned performers and orchestras at the highest level of artistic excellence. CAMA has developed a strong classical music outreach and classical music curriculum for elementary school students as well as an outreach to the community through adult education classes for life-long learners that provide reduced price tickets through subsidies. Requested funds will be used to build the subscriber base of new younger audiences through marketing, education and outreach. Panel Comments: The panel applauds CAMA for its continued support of music education in schools and to life-long learners; and its efforts to expand its outreach to younger audiences by making affordable tickets and information available through an updated website.  The panel strongly suggests new and increased efforts to engage more youth, and attract more diverse underserved communities. 

OD-12

DramaDogs




$10,000


$3,063

DramaDogs is a multidisciplinary theater production company which creates innovative and cutting edge theater work, giving voice and movement to the unconventional, off beat and challenging explorations of experience as art.  Funds are requested to enlarge and sustain the administrative infrastructure, while exploring, creating and developing additional resources and collaborative opportunities.  Panel Comments: This was a very thoughtful and ambitious grant. The panel recommends partnering with      the Performing Arts League for the proposed blog aspect of the strategy for increasing audience and community engagement.
OD-13

Ensemble Theatre Co.


$18,000


$7,000
The Ensemble Theatre Company is Santa Barbara’s oldest professional, resident theater company. Housed at the historic Alhecama Theatre, Ensemble offers five full-length plays each season and produces challenging, professional theater from a wide body of work that reflects contemporary aesthetics and current social concerns.  Grant funding is requested to fund marketing initiatives and artistic salaries for the 2011-12 Season.  The grant will enable the stabilization of the organization for the move to the new Victoria Theater. Panel Comments: The panel recognizes the continued efforts to engage the community through programs like the Storyteller series as well as diversify its audience by engaging UCSB theater students, salons, event nights, student ticket and groups sales.  

OD-14

Flamenco Arts Festival


$10,000


$4,500
The internationally renowned Flamenco Arts Festival, a non-profit organization, was founded in 1999 and holds the distinction of being the first Flamenco Festival in California which was conceived, organized and implemented by Latinos.  The festival has undertaken a major restructuring in order to effectively implement a reorganizational effort and has postponed the Festival until 2012.  Funds are requested to maintain the operating structure to work toward a 2012 Children’s Festival. Panel Comments: The panel recognizes the value of this festival and opportunities it provides local youth. Technical support for board development and expanded efforts and new strategies to engage more of the community to support the event is recommended. Explore ways to expand existing relationships with People’s Self-Help Housing, Girls Inc. and Transition House.
OD-15

Genesis West




$10,000


$5,000

Genesis West is a professional theater company founded in 1998 which brings contemporary and well-noted playwrights to Santa Barbara.  The mission is to present transgressive plays by contemporary noted playwrights in order to make Santa Barbara a more artistically vibrant community.  The newest attempt is “Pop-up Theatre”, a theatre that is presented in informal and non-traditional venues.  Funding is being sought to create a partnership with the City of Santa Barbara for the development of this exciting new model.  Panel comments: The panel commends this fresh and innovative approach to engaging new and diverse audiences in a more participatory and viral way. 

OD-16

Lit Moon Theatre Company 

$ 18,000


$6,000 
Lit Moon Theatre provides the Santa Barbara area with an alternative to mainstream theater, and offers educational opportunities that broaden and deepen the understanding of world theater and cultural traditions. Programs attract a broad-based, multi-generational audience. Lit Moon has demonstrated success in growing its organization and developing community support while building a reputation for innovative world-class theater. Grant funds will be used to promote its anniversary celebration in February, when it presents an international event built around a production of Shakespeare’s King Henry VI, part 3. Panel Comments: The panel recognizes the significant contributions of Lit Moon over the last twenty years in presenting innovative international theatre. Expanding the board by 2 members and plans to develop free and “pay-what-you-can” events are good strategies for keeping programs vibrant and expanding your audience in the current economy.
OD-17

Marjorie Luke Theatre


$13,500


$6,500
The Marjorie Luke Theatre is a unique and innovative partnership of public and private entities to provide an accessible, affordable, youth-oriented venue for the community.  The non-profit organization manages and operates the Marjorie Luke Theatre in a building owned by the Santa Barbara School District.  The Marjorie Luke Theatre offers free technical theater classes and a program for venue subsidies to help support smaller grassroots organizations.  This funding request represents a third of the General Manager’s salary, whose position helps provide community support and resources through the programs mentioned above. Panel Comments: The Marjorie Luke Theatre and its rent subsidy program continue to be an invaluable asset to the community in general and to under-served audiences in particular. Staff expertise and technical support is a highly-valued resource, particularly with smaller organizations and presenting groups.

OD-18

Music Academy of the West


$18,000


$2,000

Since 1947 the Academy has dedicated itself to advancing the development of gifted young classical musicians and professionals through both educational programs and performance opportunities.  The community benefits from these high caliber performances.  The Music Academy of the West has forged year-round partnerships with 30 community organizations and eight private teachers serving 125 local music students each week.  Panel Comments: Live from the MET events at Hahn Hall and Downtown have added much to expanding the audience for opera. The panel recognizes the community benefit of added rehearsal space at the new Luria Education Center on campus.
OD-19

Notes for Notes



$10,000


$4,000

 Notes for Notes (N4N) was founded on the core belief that music is the universal language of humankind, and has the power to transcend virtually any barrier; economic, cultural, racial or societal.  N4N offers programs free of charge that will keep musical instruments in the hands of young people and provide after-school recording studios.  Grant funds are requested for staff salaries. Panel Comments: N4N’s programs at the Boys and Girls Club and the Eastside and Westside have become stellar models for engaging underserved youth and engaging private and business support for this program. The innovative word-of-mouth peer recruitment model has been very successful.

OD-20

Old Spanish Days



$12,000


$1,000

Old Spanish Days is dedicated to honoring and preserving Santa Barbara’s history, spirit, culture, heritage and traditions.  The week-long Fiesta event and associated year-round activities educate local residents and visitors about the history, customs and traditions of the Spanish, Mexican, Chumash and early California settlers that comprise the rich cultural heritage of Santa Barbara.   Funds are being requested for the Canto-Baile Arts Education Program. Panel Comments: The panel recognizes the value of linking cultural history to State Standards and including this program in the school day but recommends linking this program more to ranchos in the community and not to Old Spanish Days that receives funding from the City.
OD-21

Outrageous Film Festival


$5,000



$3,000

The LGBT Film Festival provides a cultural program targeting the LGBT communities in Santa Barbara County and raises awareness in the general community of Santa Barbara as a culturally relevant and inclusive community.  The funds are requested for the Festival Administration; Marketing, Publicity and outreach; Theater Rental and Payment to Artists. Panel Comments: The panel applauds this organization for its efficiency, marketing strategy and engagement of community volunteers in support of this program that reaches underserved audiences. 
OD-22

Out of the Box Theatre Company

$12,532


$1,500

Out of the Box Theatre Company is a community theatre company dedicated to bringing contemporary musicals to the stage, offering an alternative to the commercial musical theater.  They strive to use local talent, bringing together some of the top performers, musicians, directors and designers in the Santa Barbara community.  Grant funds are requested to support the 2011-12 fall and spring productions, by using funds to help cover operational costs.  Panel Comments: The panel appreciated fresh ideas and recommends using funds awarded to develop several of your programs such as the “Meet the Cast” connections to area high schools and the Cabaret Collective events at Soho to grow, strengthen and build support your company.
OD-23 
S. B. Chamber Orchestra
   

$18,000
 

$3,000
The Chamber’s mission is to serve the community by offering chamber orchestra and chamber music performances of the highest quality to both our regular concert audiences and our outreach constituents, and to promote classical music as a living, accessible art form to our youth through performance and educational efforts that will support their academic success and engender a new generation of musicians, music-lovers and patrons.  Funds are being requested to support artistic salaries and develop a younger audience through 2 performances by Robert Kapilow, known as the Pied Piper of music. Panel comments: The panel recognizes the need for this organization to attract younger and more diverse audiences if it is to survive and recommends follow-up on how the “free-tickets for families” program has translated to paid attendance or continued interest in attending classical events or pursuing study of music
OD-24

S.B. Choral Society



$18,000


$1,000

The Santa Barbara Choral Society is a nonprofit music organization, community-based in performance and education.  The SBCS serves the public by performing choral music at the highest level and fostering musical development and appreciation within the Santa Barbara Community.  Funds are requested for support of operating and marketing. Panel Comments: The panel recognizes the value of providing performance opportunities and choral instruction to enrich the lives of Santa Barbara residents. The panel recommends greater focus on community outreach to increase accessibility for underserved audiences and to grow greater financial support. Budget information was not complete.
OD-25

S.B. Contemporary Arts Forum

$18,000


$3,500

The Contemporary Arts Forum provides an arena for the presentation, documentation and support of a broad variety of visual, media and performing arts with the aim of expanding and educating the audience for contemporary art.  CAF promotes the work of local, regional, national and international artists.  The OD Grant funds are being requested to focus on strategic partnerships, expand the Educational Resource Center, and update the website. Panel Comments: The panel applauds CAF for its commitment to increasing youth access to information on contemporary art and issues through development of a dual language Mac-based Cornerstone Educational Center. The organization should benefit from Kathy Scarmenach’s education outreach and her long time connection to the arts community. 
OD-26

S.B. Dance Alliance



$15,100


$7,000
Santa Barbara Dance Alliance (SBDA) was established in 1979 as a non-profit arts service organization to foster, promote, and increase the awareness of dance by bringing together choreographers and performers from all ages, schools, ethnic traditions, and artistic styles for common projects.  Grant funds are requested to support administrative and artistic salaries and a small portion is requested for program costs.

Panel Comments: The panel applauds Dance Alliances’ increased efficiency in communication and resource sharing and for expanding engagement of the local Dance community. In recent year’s SBDA has served to unite diverse dance groups, served as an umbrella organization helping support and promote professional and emerging dancers. 
OD-27

S.B. Dance Institute



$18,000


$7,000


Santa Barbara Dance Institute is an in-school dance program that is modeled after the National Dance Institute. The SBDI is founded in the belief that the arts have a distinctive ability to engage children to find excellence within themselves. The purpose of SBDI programs is to help children develop discipline, a standard of excellence, and a belief in themselves and their creative expression. This request for funding is to support the new strategy to build organizational sustainability and capacity by providing short-term residency programs in addition to the full year program. Panel Comments: This is a stellar program with a defined vision, strong leadership and the proven ability to garner increased community support. Programs reach hundreds of very diverse and underserved youth with programs that promote self-esteem and cross-cultural understanding.
OD-28

S.B. Education Foundation


$2,500


$2,500
Santa Barbara Education Foundation initiates and supports academic enrichment programs for students in the Santa Barbara School District.  In the past they have implemented classroom mini-grants for the purchase of classroom materials, a museum of tolerance program, a safe playground project, purchased library materials and technology equipment. This year the Foundation is requesting funds to expand staff by hiring a part-time grant coordinator and a part-time development assistant. Panel Comments: The panel recognizes the importance of music and expansion of the Keep the Beat and other enrichment programs in the schools. The committee recognizes SBEF for its continuing efforts to strengthen partnerships in the community and awards grant funding towards a grant writer position to pursue private and foundation support for this valued program.
OD-29

Santa Barbara Festival Ballet

$12,430


$1,500

Santa Barbara Festival Ballet’s primary purpose is to bring professional ballet instruction and professional performing opportunities to pre-professional dancers, regardless of economic status or social background. 

Funds are requested for website upgrade during a pivotal transition time. Panel Comments: A new website and shift to more online marketing is a good strategy. Friends of Clara commitment to provide scholarships to under-served youth from Transition House, CASA & Storyteller to experience professional ballet during the Holidays is commendable.
OD-30

Santa Barbara Foundation


$12,000


$6,000

KDB (93.7FM and KDB.com) is the County’s only local classical music radio station.  The primary purpose is to enrich the lives of those who listen and to be a vital link between the arts and its audience to create a more vibrant community.  Grant funds are requested for artistic salaries to expand current programming and add new more diverse programming. Panel Comments: The panel recognizes the value of KDB to provide a digital archive of Santa Barbara based performances and interviews. Live local broadcasts and streaming online provide a vehicle for expanding the reach of Santa Barbara artists beyond the community.
OD-31

S.B. Master Chorale



$10,350


$1,500
The Santa Barbara Master Chorale provides is a community chorus committed to enriching the cultural life of the Central Coast by presenting the world’s finest choral music accompanied by professional orchestras and soloists, at affordable ticket prices.  Grant funds are requested for advertising and artistic endowment. Panel Comments: The panel recognizes the value of the work of this organization and encourages increased collaboration with other voice-and classical-based organizations and more innovative outreach strategies.

OD-32

S.B. Performing Arts League

$7,500


$4,000

The Santa Barbara Performing Arts League is a nonprofit organization that fosters communication and collaboration within the performing arts community to contribute to the cultural vitality of greater Santa Barbara.  Funds are requested to secure funding necessary to retool and reorganize the business plan for the benefit of the membership.  Panel comments: The panel commends PAL on its recent reorganization and membership model that has done much to increase visibility for the organization and engaged a more diverse and broader-based community through mixers and connections with the business community.
OD-33

S.B. Symphony



$16,500


$4,500

The Santa Barbara Symphony is a resident orchestra that aims to perform great works with passion and excellence in order to enrich the lives of the community.  The symphony provides numerous free concerts and educational programs.  The Organizational Development funds are requested to help underwrite the salaries of the Director of Operations/Artist Planning and the Director of Patron Services in order to maintain the current programs. Panel Comments: The panel applauds the Symphony’s commitment to educational outreach and encourages more aggressive and innovative approaches to engaging young musicians, emerging leaders and diverse young professionals in programming and events. Classically Contagious performances in lively settings and Arts Sampler Ticket Bundle are great new approaches to expanding audience.

OD-34

S.B. Youth Music Academy


$15,000


$2,250
This nonprofit organization serves local children and the community at large through youth based music programs – from lessons to the very young to instruction and band coordination at local high schools.  SBYMA’s mission is to have the children perform in Santa Barbara and surrounding areas throughout the year.  Funds are requested for artistic fees and program costs. Panel Comments: The panel recognizes the value of providing performance opportunities for youth and SBYMA’s recent collaborative efforts with other youth music-based non-profits.  Grant request as presented is more appropriate for a Community Arts grant than Organizational Development.
OD-35

Speaking of Stories


  
$13,000


$7,000
Speaking of Stories promotes the appreciation of literature through live theatrical readings with performances that bring short stories to life while focusing on the power of the spoken word. Talented actors transform stories from the page to the stage.  The Speaking of Stories performance program is a 5-show season.  In addition they have educational programs that are particularly targeted towards at-risk youth in our community.  Grant funds would be used to help pay for the Word Up workshops with public performances and general operating funds to support administrative and artistic salaries. Panel Comments: The committee applauds Speaking of Stories for its successful WORD UP program and commitment to making affordable tickets available to students. The strategic partnership with Center Stage Theater to share resources, office space and staff is very efficient and commendable.

OD-36

State Street Ballet



$18,000


$6,200
State Street Ballet is a fully professional dance company dedicated to presenting excellence in classical dance through public performances and educational outreach programs.  SSB strives to exhibit leadership in the arts and cultural field.  Grant funds will be primarily dedicated to the support of artists and as leverage for collaborations with other nonprofits.  Panel Comments: The panel recognizes State Street Ballet for its legacy of excellence in dance performance and instruction and recent innovative collaborations with other presenters at the Granada Center for the Performing Arts. The panel applauds SSB for its recent innovative outreach to underserved audiences and the Production of a Study Guide for schools linked to the Jungle Book performance.








Amt. Requested
Amt. Recommended









    $474,412

      $ 149,763
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