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DATE: March 2, 2011 
 
TO: Santa Barbara City Council 
 SBCC Board of Trustees 
 
FR: Nancy L. Rapp, Parks and Recreation Director, City of Santa Barbara 
 Joseph Sullivan, Vice President, Business Services, SBCC 
 
RE: OVERVIEW OF SBCC / CITY JOINT FACILITY USE  
 
The City of Santa Barbara and Santa Barbara City College (SBCC) have partnered 
through various lease and joint use agreements since 1938 to provide recreation 
and academic facilities for the Santa Barbara community.  The agencies have 
mutually agreed to maximize use of facilities and properties so that public education 
and public recreation can be served without unnecessary and costly duplication of 
recreation facilities. While the number of agreements and amendments over the 
years has proven somewhat challenging to administer, the overall partnership has 
remained strong and is valued by both agencies. 
 
Early Years 
 
Santa Barbara City College was established in 1909. As the master plan for the 
community college unfolded over the years, the City has supported the development 
and growth of the college by providing access to City owned land or facilities 
including La Playa Field for the development of the stadium, track and parking lots; 
and, later, Pershing and Plaza del Mar parkland for the development or 
improvement of park facilities including ball fields, tennis courts and parking lot. In 
return, the college agreed to community use of those recreation and parking 
facilities.  
 
Joint Use Agreement 
 
Over the years there have been a number of agreements and amendments relating 
to the joint use of property by the City and Santa Barbara City College: 
 
1. Lease between City and Santa Barbara State College for La Playa Field dated 

March 24, 1938 (assigned to SBCC on May 25, 1970). City leases City tidelands 
to the City College for a term of 99-years ending January 31, 2037 conditioned 
upon the development of La Playa Stadium. 
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2. Joint Use Agreement between City and Santa Barbara High School District 

(predecessor in interest to Santa Barbara City College) dated August 28, 1962, 
with several amendments 7/64, 8/69, 3/71, 7/84, 9/98, 6/04. This is the primary 
Joint Use Agreement between the City and Santa Barbara City College.  It 
specifies the original facilities dedicated to joint use, assigns maintenance 
responsibilities and establishes a schedule of use. Amendments over the years 
have addressed the following:  

a. Added the property owned by Old Spanish Days in the center of 
Pershing Park to the property dedicated to joint use by City College (in 
exchange SBCC constructed the Carriage Museum for Old Spanish 
Days) 

b. Granting SBCC a permit to construct the pedestrian bridge over Loma 
Alta 

c. Established an hourly fee for City College’s use of Los Baños Pool 
d. Established a semester fee for City College’s use of the Leadbetter and 

Harbor West Parking Lot 
e. Established the terms and conditions for the joint use of the La Playa 

parking lots 
f. Assigned operational and maintenance responsibility for specific 

facilities, with a reciprocal indemnity between the parties for damages 
occasioned by the maintenance or use of the joint use facilities 

g. Provided for the joint use of vehicles to support programming. 
 
Through the Joint Use Agreement both agencies have agreed to share use of 
various other facilities, which one or the other has primary responsibility for 
maintenance and operation. The table below provides an overview of facilities 
covered through the joint use agreement.  
 

Joint Use Facility Property
Owner Maintenance and Operations 

La Playa Track & Stadium City SBCC  
La Playa Parking Lots City SBCC maintains, operates during school 

year; City operates during summer months  
Sports Pavilion SBCC SBCC  
Classrooms SBCC SBCC 
Pershing Park  
Tennis Facility 

City SBCC maintains, operates M-F 8-5; City 
operates evenings and weekends 

Pershing Park  
Baseball Diamond 

City Shared maintenance; SBCC operates during 
school hours 

Pershing Park  
Softball Field #1 

City Shared maintenance; SBCC operates 
during school hours 

Pershing Park  
Parking Lot 
 

City City maintains; SBCC operates during school 
hours 
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Joint Use Facility Property
Owner Maintenance and Operations 

Leadbetter Beach and 
Harbor West Parking Lots 

City City maintains and operates; SBCC student 
parking by permit September through May 

Los Baños  City City maintains and operates; SBCC pays 
discounted hourly rate for use 

Santa Barbara Golf Course City City 
Spencer Adams Lawn Bowls 
Facility 

City City 

 
City College use of joint use facilities is primarily for Athletic Department programs, 
the Marine Dive Tech program, Physical Education classes and student parking. 
City use of joint use facilities is for community recreation and waterfront area 
parking, and Parks and Recreation programs including youth and adult sports and 
tennis programs, and youth summer camps. Parks and Recreation uses the City 
College vans during the summer for youth summer camp programs, while SBCC 
uses the Parks and Recreation vans and bus during the school year for athletic team 
travels and occasional Geology Department excursions.  
 
Joint Use Committee 
 
A formal joint use meeting is held twice a year, with other meetings held as needed 
to plan and coordinate use and resolve any disputes. The Joint Use Committee 
includes representatives from the following groups: 
 
City of Santa Barbara   Santa Barbara City College
Parks and Recreation Department Business Services 
Waterfront Department   Athletic Department 
      Physical Education Department 
      Administrative Services/Community  
           Services 

Facilities and Operations, Campus 
     Development 

 
Current Fiscal Challenges 
 
With the fiscal challenges facing both agencies the joint use agreement provides a 
strong tool for conserving resources while maintaining desired service levels. 
However, both agencies are faced with unfunded deferred maintenance, and 
increasing costs for maintenance and operations. Although both agencies have 
instituted facility use fees for public facility use to offset maintenance and operation 
costs, with few exceptions, those fees are waived for joint partner use. It is 
anticipated that the challenges of managing limited resources, increased 
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maintenance and operational costs, and the need to generate revenue, will be 
continuing themes of joint use discussions for some time.  
 
Conclusion 
 
At the most recent joint use meeting on January 27, 2011, following a presentation 
of each agency’s current fiscal situation, the group reaffirmed the value and benefit 
of shared facility use, expressed appreciation for the teamwork approach to solving 
problems, and committed to working together for continued success.   
 
Attachment:    Map of City/SBCC Joint Use Facilities  
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City of Santa Barbara
City Administrator’s Office - www.&,iaaWrbaraCA.gov

Status Report on State Route 225 Relinquishment and Imorovements

City Public Works staffhavc been working with Caltrans flu the pa st few years towa’ds the
relinquishment ofStatc Route 225 (SR 225) kitbe City SR 225 consists ofapproximatoly 4.2

HII miles ofroadway from Highway ‘01 at Castillo Street, ‘vest along Cliff Drive then north along

735 Anarpa Street Las P o i tas to WI, crc it again intersects with I lighway 101.

aibeia LA
In 2005 City Council approved a consultant contract to prepare a Relinquishment Report,
including an evaluation oftho roadway and associated inIYatructure. The scope ofthe report
covered:

Mdres
- CaIa]oging existing conditions showing drainage, right ofway, utilities, and other

]hcilities
Sarila Barbara, CA - . -

- Documentation ofpavement conditions and future needed maintenance
03102 10J

- Capital improvements identified for the ft,t’,rc
- Estimate and analysis of future maintenance costs that could he incurred by the Cit over

røl: )5 5a4 5305 -

the next 10 years
F . B049f- ‘993

There have been di flerences in agreement with Caltrans over items in the Relinquishment Report
hat would he ]ncluded in negotiations leading to relinquishment by Caltrans and acceplance hy
the City- Tn 2008 the State budget reductions further limited the funding discussion with
Caltrans and it was mutually agreed that the negotiations would he put on hold until funding was
stabilized.

In late Spring of 2010 Caltrans contacted the City to inquire whether the City was interested in
moving forward with the relinquishment process at the same finding level offered in 200K
Subsequently. Caltrans moved forward with a pavement ‘maintenance profect that addressed
sonic of the maintenance concerns of the City. There arc still significant maintenance liabilities
and trafl5c control system upgra1es that will be required for this transportation facility- Included
in the Relinquishment Report is a capital project coveting intersection improvements at Cliff
Drive/Monteeito Street at Castillo StreeL currently estimated at $2,280,000 and which is partially
funded with a S750,000 grant from the State- Any other future capital improvement projects aro
not included, nor are funds identified to address any new enhancement projects.

The Santa Barbara City Council will be considering this issue at an upcoming meeting in March
2011. lfCo.uneil desires to proceed with the relinquishment process, next steps include the
following:

- Caltrans initiates the Project Study Repoit (tSR)
- Caltrans submits the PSR outlining relinquishment agreement tenns
- Draft PSR presented to the Transportation and Circulation Committee (TCC) including

request for public comment
- TUG reviews final PSR with public comment
- Council considers PSR recommendations

City and Caltrans negotiate final agreement terms
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SANTA BARBARA CITY COLLEGE

Ethss.r.c7th

SustainabilityPrograms
February23, 2011

WasteManagement
SBCC ccr:j— Jes:o eet ani exceecte Stale aquadrreshIds cr waste
-Va acerer:a—c recyc’ rg I. -cuh the va :t. _s prog ars and cccedresesta,hshecat
all co legs ¶ac.litiss SBC C s rcs: ece: fl09 S:a:eAcercc Was:e VaraerentArua
Reoorj ind-catect—a: lie college cpera:0s only geeratec 9 bs 0’ was:e Der
er.ployeeper cay S—is a-nor: is far unde Ire nandatec44 bs at wasterper
enployeeper cay tage. ExaT es of ccl ege oogranstat Ic p saooot his
aznieverret —c ce

• recyc Pg of C&D waste“1 :orsvuc:0 proects
• new ecyc ng receotacles:rroghcj: classroorrsaro off ces orchasedby the

Ze-c Wastegra—t t—- a_g— he s:jce: eQ Ce:er‘or Sjstanab•:y
• Ccnpcstfrgorogarr or c&e:er a food wastes_pcrIecby :te City o’ Santa

Saroaraac Ai ea Waste
• studenteducalir Cr te posit e rr oac:sd waste rec clan ay tie Ce er

Sustarabilty
• adequate eceptacleslocatedstrategically no up haul all campusesfor easeof

properwastedisposal

Food Services
SBCCsfood service operationssupporl the instructionalprograms ol the School of
Cull nary Arts and provide excellent on-campusdining options for students faculty and
statE Having this opportunity to reach a large campuspopulation! the lood services
program has begun evaluatin9the possibility of partneringwith local sustainable
gardens.Tapping into this boaI sustainableresourcewould not only provide educational
opportunitieson sustainablefood harvestingand production but would also support local
businesses.Food service programshave also continuouslyevaluatedand tested
alternativeplastic productsmade from natural biodegradablematerialssuch as potatos
and corn, and have also discouraged the use of to-go containersfor thosedining on site

Transportation
SBCC annually updatesits TransportationDemand ManagementPlan (TDMP as
required by the California CoastalCarilmission. This documentoutlines all transportation
relatedservicesand provides the college the opportunity to continually in, prove
programs that wiFI reduceen,issions Iron car trips, provide ride sharingopportunities,
addressparking issuesand provide opportunities for thosedriving electric vehiclesor
carpoolingsuch as additional parking stalls and building adjacentparking stalls-

Examplesof programs the college currently supportsare Varipools, carpool only parldng
lots a,d the MTD stude’t bus passp’cgra’. Pfle’arsunder deve’oon’et 4ciude bus
sb,hprcverer:s :,ainstat’rs c’ S ectr C vehi:les a sola’ panesar o
eoasor Zr tie r 9, ce- at car000 oarkiig st a s Adit CPa ly ne Co legs s pa ‘er
wit— Trac So ticns and he Conmnity E v roimeta Co—C I — suppo-: of a cyna
idesha-insg -ant that w I j: in ‘crra:i,— tec— —o cgy to e’ic e —gy ratch des anc
-ive-s in rca tte —g s,rartrcre:ec”r,ology

721 C Dive 5a:aBateaCa f,, a93 OO-234 • ns&O, 7flC - Fax S05 r-”22



Capital Improvoment Projects
The Measure Vocal bond that voters passed in June 2006 included energy efficiency
and sListainability among the goals of the bond. Several of the maintenance projects
included in the bond address these aspects such as he installation of native
landscaping throughout the east campus, replacement of existing p1 urn bi ng fixtures with
ow-flow fixtures partnering with utility corn panies to ensure erficient designs and
specifying sustainable materials such as carpet tiles in minor remodels. AlthoLigh the
new School of Media Arts (SoMA) building. which was included in Measure V, was
postponed indefinitely, the design of the project was evaluated at the silver or gold level
by the Leadership in Energy and Environmental Design (LEE 0) program of the United
States Green Building Council The college has utilized the documentation associated
with this project as the tern plate for developing guidelines Additionally, the LEED
cert ti:at or goal o’ I -e SoyA pcjat equVed he oeve o2rre —: of reer lear ing and
ree ste na r tenarce c a s oo:h of w c can be .1! zed - c bla ring LEED
cert ‘cat en to E sing Rui C rg Operaticns & Ma rlearce EBOMt

En. rgy Efficiency Projects

Projects completed and under way include:
:190 a-c Light rq Corvcls

°hase 1. 2 & 3 — Lpg ade exsting Lixtures ftcr T- 2 to Ta insta I convols
reoace inandes:e’t f xtures arc replace apoopiate EX I’ 3:g —s V al
bui c rgs cn MaV Canpis. Sonot: Center and Wake Certe’

2 La Playa Stadium Lig nting
— Upgrade stadium lighting to improve energy

efficiency and minimize spill light and grare

09! er Retofi:s — CarpLs-wide D-oject to ‘eo ace exst;—g uni:s shcwrg dec in ‘9
oerlo-rance aid pcor e”c ency Exist—c tnts were a at t9e end a her expeoted ife
:1—le a—c reD acerre—: wculd rprove eegy e’lc enoy arc ower electricity costs for :he
D sac: Addit orally. prDec: T ocved system capac :y a—c lowerec O&M excendimres
ceat 0—s inslude Huranit es -Occupat oa! Ectat on. Sttdent Serv Ces
nterd St 3 nary Cente ac tie Adninis:at cn Bti!cing.

Ba er Refrof :5 — E xsti,c bciers servec the tui cing -eat r-g or hat water systet S
Ex sting - — a were oeyord tre end of tie r fe cycle and eqie d excess :ve upeep ac
repair by Mainteace saf4 Reo!ac rig .19 tS as iiloo v ed capacty arc ecuzec na:trz•
gas consuni ption Local ions include HotelJResta urant/Culina ry. Studeni Services.
Humanities and Cam pus Center.

Additional Measures
• Vending Misers — Install 34 devices on ref, igeraled vending machines

throughout the Main Cam pus to reduce power usage. Vending Miser is
operated via the use of an occupancy sensor. inlernal and external thermostats
and programmable timer.

2. Heaters in Hotel/Restaurant/culinary — replace 3 existing units with new
Sterling heat/vent units

3. Photovoltaic Project — Install carport structures with photo voltaic panels at
surface parking lets on West Campus to generate app, Dxi mately 200kw of
power. This project is estimated to provide approximal ely 30% of the West
Campus or 10% of the overall campus power needs.



ri addition ía the estimated energy saWngs in Uie chart below the exocted Utility
Company rebates are estimated at 11.9 mil lion.

Ep.etsd
A’viual Energy Sayings in Piof acted Mnual EquIpment Life

Energy Conservation Menu,. nyu ortherms I $ SavIngs Year.)
C’ e Reacereqrs 6 - -__________________ — - 15 9°C 5 HZ 54L 25.0 -

I .rtrg & Celr sCarçtsWe i.lO 0CC
- S l 8OC e 0

,a,e2 JtI q & Cerros Crps W 3€ - 3:.92 S — 0
Sa .T jcrw — 70W 2i3 SO
Boiler Replacements(S) - 49740 IberiTs •S 49,740 - 300
Vendin Misers - -- 142.000 S 22.720 5 0
PbotovoIaic Project

________________ ..

500.000 S

.--

90,000 25.0
eate —. 19098_Therrns $ 19.098. 30.0
Ene,gy Management System — 697.992 Nh & 25,463 the,ri,s $ 94-301

_________

Total 3.685924 kWhs194,301 ili i1,2lTJ
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While the City had been considered a leader in environmental issues for many years, the
Council formally created a sustainability program in 2006 to coordinate project efforts in
different departments. Since that time, lead environmental program staff and Green Team
staff committees developed plans’ and implemented projects to achieve the Cits
environmental goals. A Council Sustainability Committee meets monthly to guide the
City’s sustainability efforts, receive updates on key projects and programs, and make
poFicy recommendations to Council.

In the initial years, a key program goal was protecting and enhancing the environment in
City services and operations. Staff in all departments implemented new methods and
practices tp reduce energy use! conserve water, prevent waste, recycle, reduce paper
use, and purchase recycled content materials. Once best practices were established in
City operations, the program’s focus broadened to projects, programs, and policies in the
community.

The attached 2010 Sustainability Achievement Report highlights the City’s leadership in
the areas ofenergy management, waste pre’Jention, and water quality, conservation, and
habitat restoration. In addition to the City’s accomplishments, the report shares the
success of community organizations, local businesses! and residents that are protecting
the environment and saving money in the process.
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It is our pleasure to present the  
2010 City of Santa Barbara Sustainability 
Achievement Report. 

This last year, responding effectively to our  

nation’s economic downturn has been everyone’s 

top priority. In every department, we focused on 

how to provide the essential services City  

residents expect and deserve with fewer  

resources. Our work here continues.

Every day, the City makes policy and operational 

decisions that can lead to both cost savings and 

increased sustainable practices. We must be both 

fiscally sound and environmentally strong. These 

two important goals are not mutually exclusive. 

The 2010 Sustainability Report highlights some 

great achievements in this regard.

Here’s one small example. Last year, the City  

of Santa Barbara saved over $150,000 by  

conducting energy retrofits in various municipal 

buildings. That savings can be used to bridge 

our budget gap, save jobs, ensure funding for 

programs and services, or a combination of 

them all.

While this report highlights major City  

achievements, it also provides you with  

useful information that can save you energy 

and money. We hope to encourage residents 

and business owners alike to participate in the 

many options available that can help increase 

your bottom line, while simultaneously reduc-

ing your energy output, conserving water, and 

diverting more trash away from the landfill. 

Looking towards the future, we need to  

connect with other regional governmental 

leaders and the community where mutual 

interests intersect. Issues related to energy 

efficiency, trash reduction, clean air and water, 

or green jobs creation do not stop at the City’s 

borders, and we acknowledge that we must 

work collectively as a region on all these  

important issues in order to achieve success.

Finally, none of the accomplishments listed here 

would have been possible without the expertise 

and enthusiasm of the City’s Green Team.  

Employees from every department are active  

in creating a fiscally sound and environmentally 

strong City. We thank their efforts, leadership 

and hard work.

Enjoy the report.

Mayor Helene Schneider  

& Sustainability Council Committee Chair  

Das Williams

Cover: Santa Barbara Downtown Farmers Market.  
Cover Photo: Amy Steinfeld. Photo above: Brian Slagle.
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SUSTAINABILITY EFFORTS  
AT A GLANCE

3,173,000
pounds of foodscraps diverted  

from the landfill

83,719
native plants installed through  

habitat restoration efforts

3,000
feet of sewer lateral repaired annually

700
certified green gardeners

515
home water check-ups  

conducted annually

98%
park acres maintained without  

toxic pesticides

70% 
waste diverted from the landfill

89
award-winning solar energy projects

43
miles of bikeways

11% 
reduction in emissions from City  

operations from 1990 levels

3
LEED certified City buildingsPhoto: Damian Gadal
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GREEN BUILDINGS

➔   Installed the largest solar energy project in 

the City of Santa Barbara at the City’s Corporate 

Yard, generating 87% of the electricity needed for 

downtown Community Development, Public Works, 

and Parks operations. This project was completed 

at no cost to the City through a power purchase 

agreement. 

➔   Achieved green building certification for three 

City facilities: Community Development and Public 

Works Offices (LEED Platinum), Fire Station Head-

quarters and Emergency Operations Center (LEED 

Gold), and Airport Rental Car Facility (LEED Gold)

➔   Completed energy retrofits in City facilities with 

the help of rebates wherever building maintenance 

projects were planned, resulting in an annual  

savings of over $150,000

➔   Installed solar thermal water heating systems in 

three Harbor Marina restrooms, reducing natural 

gas consumption by 50%

➔   Powered the entire traffic signal system with 

Light Emitting Diode (LED) lighting

➔   Used fresh air to cool buildings to reduce energy 

demand in some facilities

GREEN PARKS

➔   Maintained 98% of park acres as green parkland 

without the use of toxic pesticides 

➔   Planted 300 street and park trees and 

maintained an urban forest of 33,260 trees

➔   Completed an inventory of street trees and trees 

in developed parks to understand the quantity and 

type of trees that comprise the urban forest

CITY  
OPERATIONS 
The culture of the City  
organization embraces  
sustainability – our employees, 
our buildings, and our values. 

We have integrated environmentally 

sustainable goals in the management and 

operation of all City departments. Our aim 

is to provide services to the community 

and conduct daily business in a sustain-

able manner where we generate less waste, 

use less energy and fuel, and protect our 

natural resources. 

EMISSIONS FROM CITY OPERATIONS  
(Metric Tons, CO2 Equivalent)

1 2 3 4 5

0 3,000 6,000 9,000 12,000

2004

16%

2005 2006 2007 2008 2009

21%

2010 2011 2012

34%

0%
5%

10%
15%

20%
25%
30%
35%

projected

GREEN
1,450 acres

NON-GREEN
26 acres

0 3,000 6,000 9,000 12,000

2012  9,677

2011  10,722

2010  11,137

2009  11,648

2008  11,232

2007  12,750

2006  11,784

2005  11,766

0 3,000 6,000 9,000 12,000

2012  9,677

2011  10,722

2010  11,137

2009  11,648

2008  11,232

2007  12,750

2006  11,784

2005  11,766

Emissions from City operations are 11% lower than 

1990 levels, surpassing the Kyoto Protocol target.
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GREEN FLEET

➔   Increased City use of alternative fuel and hybrid 

vehicles with 39% of the City’s vehicle fleet running 

on alternative fuels or technology  

➔   Maintained a fleet of 115 vehicles running on B20 

biodiesel, 42 hybrid vehicles, 5 electric vehicles, 

8 compressed natural gas (CNG) vehicles, 2 liquid 

petroleum vehicles and 19 vehicles capable of using 

ethanol

➔   Decreased fuel use for City operations by 5% due 

to fleet policies

➔   Reduced the vehicle fleet by 4 cars by 

implementing a Vehicle Pool Car Program  

that encourages vehicle sharing

➔   Initiated driver education training to improve fuel 

efficient driving and lower vehicle maintenance and 

repair costs 

GREEN PURCHASING

➔   Conducted zero-waste events for City-sponsored 

meetings and events with the help of recyclable or 

compostable tableware

➔   Used 100% post-consumer recycled content 

paper for printing and copying needs

➔   Purchased products made from recycled 

materials, such as playground materials, asphalt 

for street and sidewalk repair, motor oil, anti-freeze, 

toner cartridges, cotton rags, and traffic cones

➔   Reduced excess packaging in purchases through 

negotiation with vendors

➔   Purchased computers and printers that met 

strict energy criteria

➔   Cleaned with Green Seal certified supplies 

in most facilities

EMPLOYEE ACTIONS MAKING A DIFFERENCE

➔   Reduced drive-alone commutes to work by 

542,000 miles in the last year through the Work 

Trip Reduction Incentive Program that offers  

commuter benefits to City employees

➔   81% of employees worked flexible schedules 

to shift timing of work travel away from the  

peak commute times before 8:00 a.m. and  

after 5:00 p.m.

➔   Attended meetings at other City facilities 

by carpooling, walking, or using a City bicycle

➔   Maintained Green Gardener certifications 

for 90% of City parks maintenance staff 

➔   Reused supplies, recycled materials, and 

composted foodscraps, often with the  

help of worms

1.  Corporate Yard Solar  

Project, generates 87% of 

facility electricity demands

2.  Community Development/

Public Works Offices at 630 

Garden Street, achieved 

LEED Platinum certification

3.  Fire Station #1,  

remodel achieved LEED  

Gold certification

4.  Mission Rose Garden, 

maintained without the use  

of toxic herbicides

5.  Airport Rental Car  

Facility, new building 

achieved LEED Gold  

certification

6.  Harbor, certified 

California Clean Marina

7.  Santa Barbara Golf Club, 

creek restoration and storm 

water management project

8.  Airport Wetlands, largest 

wetland restoration effort on 

the South Coast

9.  Franklin Community  

Garden, one of three commu-

nity gardening facilities

10.  Bike Station in Granada 

Garage, parking facility for 

downtown cyclists

8 9 106 7
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WASTE PREVENTION
Recycling and composting prevent useful resources from being 
wasted and reduce the consumption of raw materials and energy 
needed to process them. With limited landfill space and more  
limited natural resources, waste materials must be reused or  
reprocessed into new products whenever possible. 

The Santa Barbara School Districts have embraced recycling and composting at 

all grades with 56% of all school waste being diverted from the landfill through 

aggressive recycling and composting efforts. Thanks to the efforts of countless 

school administrators, principals, and teachers, the cafeteria has become the 

newest learning lab. Students are taught to identify the items in their lunchbox 

that decompose naturally, can be recycled to other uses, or must be buried in 

the landfill as trash. Recycling and composting are contagious as children talk to 

their families and share their good habits from school. 

School administrators could not be more pleased with this lesson plan. An  

early adopter of recycling and composting programs, the Santa Barbara School  

Districts are saving an estimated $90,000 per year. The equation is simple.  

The more each school diverts from the landfill through recycling and composting, 

the more money saved on the trash bill to spend on other school priorities. With 

16 elementary, junior high, and high schools now full participants, the savings are 

adding up fast. Top Diverting Schools: Harding Elementary School at 92%, 

Adelante Charter School/Franklin Elementary School at 75%, Peabody Charter 

School at 75%, and Adams Elementary School (pictured) at 69%.

Photo: Amy Steinfeld
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   THE NEXT GENERATION 

“ Waste diversion is economically beneficial for schools and it 
teaches children—future stewards of our planet—the value  
of making informed choices for a healthy environment by  
practicing recycling, reusing, and reducing waste.” 

  — SUPERINTENDENT J. BRIAN SARVIS, ED.D., SANTA BARBARA SCHOOL DISTRICTS
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“ Our whole kitchen staff understands the value of  
composting foodscraps. It's not complicated. It's as  
easy as having the bins in place and taking the  

time to put the waste in the right bin.” 
— KIRK DELONG, FESS PARKER'S DOUBLETREE RESORT EXECUTIVE CHEF

ACHIEVEMENTS

➔   Achieved 70% landfill diversion rate for 

all waste through aggressive recycling and  

reuse programs

➔   Implemented a Foodscraps Composting Program 

for 105 businesses with participation from Santa 

Barbara and Hope School Districts, Santa  

Barbara City College, Cottage Hospital, hotels,  

and restaurants

➔   Implemented a Business Recycling Program 

that lowers recycling and composting rates to  

help businesses transition away from standard 

trash service and cut costs

➔   Collected 182,525 pounds of hazardous 

materials, more than double collection efforts 

from three years ago

➔   Launched the Where’s Your Bag Campaign 

with Santa Barbara Channelkeeper, Choose to 

Reuse, California Grocery Association, Tri-County 

Produce and grocery stores to encourage the use 

of reusable bags when making purchases

➔   Collected 203,375 pounds of electronic devices 

through community events, ensuring proper  

disposal of televisions, computers, stereos,  

and other appliances

➔   Recycled 3,300 gallons of waste oil 

at the Harbor

➔   Passed an Unscheduled Collection Permit 

Ordinance that mandates the recycling of 

construction and demolition debris, as well as  

other waste materials

365
days of disposable coffee cups that 

could be replaced with 1 reusable mug

90%
trash that goes to the landfill considered 

recyclable or compostable

4
pounds of trash thrown away  

each day by an average person

7
trees used by an average person each 

year for paper, wood, and other products 
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vermicompost: v. use of worms to naturally 

decompose leftover foodscraps and yard wastes, 

creating nutrient-rich, organic material superior 

to synthetic fertilizers

Learn how to recycle, compost, and safely 

dispose of electronics and hazardous materials 

by visiting: www.SBRecycles.com 

 WASTE DIVERTED FROM THE LANDFILL

HAZARDOUS MATERIALS COLLECTED FOR PROPER DISPOSAL (pounds)

DID YOU KNOW? 

The average person goes through 500 plastic bags every year. 
Remember to carry a reusable bag when shopping.

PUT YOUR FOODSCRAPS TO USE
Learn to Compost at Home

➔   Find a small, sealed foodscraps bucket 
or pail to place in the kitchen.

➔   Dump unwanted foodscraps in the bucket 
after each meal.

➔   Take collected foodscraps to a larger outdoor 
bin or pile at the day’s end to decompose and 

monitor the composting process.

➔   Use the decayed material as a soil 

amendment in your garden.

➔   Consider vermicomposting with worms to 
dramatically speed up the process or if you 
don’t have space for a compost pile.
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SWITCH TO RECYCLING AND COMPOSTING 
And Lower Your Trash Bill 

TYPICAL RESTAURANT 
COLLECTION

    WASTE  
DIVERSION

   ESTIMATED 
   MONTHLY BILL

Trash Collection Only    0%    $475

Recycling,  
Composting, and  
Trash Collection

   67%    $200

YOU SAVE       $3,300/yr

TIPS

   Buy and serve appropriate food portions 
to prevent food waste.

   Print double-sided documents to cut 
your paper use in half.

    Maintain and repair durable items.

   Purchase products made from recycled 
content and items that can be recycled  
or composted.

   Drop off unused medications at 
designated disposal centers.
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ENERGY MANAGEMENT
Conserving energy, generating renewable energy, and using  
alternative fuels can help reduce the reliance on fossil fuels that 
contribute to pollution and global climate change. 

A quick tour of the Shoreline Cafe could convince anyone how easy it is to save 

energy. Owner Steve Marsh has taken advantage of every opportunity to turn 

his small restaurant on Leadbetter Beach into the ultimate green building. As a 

result of his efforts, Marsh estimates that he is now saving up to $15,000 a year.

Marsh replaced the standard overhead outdoor heaters with a forced air heating 

system, reducing natural gas use by 65%. Customers enjoy the heat that natu-

rally rises from the floorboards of the outdoor patio. Outdoor light fixtures were 

also converted to compact fluorescent bulbs, cutting bulb wattage by 80%.

No kitchen appliance has gone unnoticed. The electric griddle was converted to 

a gas system, significantly reducing the restaurant’s electric bill. The freezer and 

refrigerator were upgraded to the most energy-efficient models. Large equip-

ment such as the fryer and cheese melter that could serve a busy restaurant 

were replaced with a few, smaller units to allow staff to scale up the use of  

equipment as the need arose. 

One of the first businesses to receive a Green Business certification in Santa Bar-

bara, the Shoreline Cafe is leading the way in not only energy, but recycling and 

conserving water as well. Steve’s next projects: installing a tankless water heater, 

upgrading to an energy-efficient dishwasher, and replacing the kitchen lighting.

Photo: Damian Gadal
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   THE BOTTOM LINE

“ If you can save $300 a month by greening your business, do it.  
At a minimum, you offset the rising cost of operating a business.”  

   — STEVE MARSH, SHORELINE CAFE OWNER



ACHIEVEMENTS

➔�  Awarded 89 solar design awards to residents 

and businesses for implementation of solar energy 

projects that were aesthetically well-integrated into 

a building design 

➔   Approved the City’s participation in the 

emPowerSBC Program, a countywide municipal 

financing program that will allow property owners 

to assess themselves for energy retrofits, solar 

installations, and water conservation projects, 

pending federal approval 

➔   Became the first city in the country to adopt 

the Architecture 2030 Challenge, a nationwide 

movement to reduce building energy use in new 

construction and major renovations

➔   Designed and initiated construction of over 100 

pedestrian access ramps to improve sidewalk  

connections for pedestrians  

➔   Increased the frequency of bus routes with 

the highest ridership through financial  

contributions to MTD

➔   Installed cameras at 36 signalized intersections 

to improve detection of vehicles and bicycles

➔   Completed the East Beach and West Beach 

Pedestrian Improvement Projects to enhance 

beach access and the pedestrian experience along 

the waterfront

➔   Completed the Loma Alta Sidewalk Project, 

increasing pedestrian safety and access from  

the Lower Westside to the Mesa, Santa Barbara  

City College, and the beach

➔   15 out of 16 Santa Barbara schools actively 

participated in Safe Routes to School activities

➔   37% of residents commuted to work by 

bicycling, walking, public transit, commuter  

shuttle, vanpooling, or carpooling, in  

comparison to 27% statewide

➔   Maintained extensive bikeway and parking 

network to allow bicyclists many routes to reach 

their destination

“ You can green your house in baby steps or giant steps. 
All the tools are available and affordable.”    
— JOE CAMPANELLI, SANTA BARBARA CONTRACTORS ASSOCIATION

0
emissions generated by  

riding a bike

15%
household energy used  

for heating water 

19%
electricity in California devoted to  

moving water to communities

1985
homes built before this year will see  

significant savings from energy upgrades
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DID YOU KNOW? 

It is estimated that up to 20% of your home electricity  
is used by appliances and devices that are turned off.  
These “phantom” users include televisions, stereos,  
computers, and kitchen appliances. Unplug items when 
not in use or use a power strip to cut all power. Remember  
to unplug phone and battery chargers when not in use. 
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TIPS

    Complete a free online energy survey through 
Southern California Edison and identify where 
your home or business is wasting energy.

    Check your lighting needs, adjust the number 
and wattage of bulbs, and consider using  
occupancy sensors, timers, and dimming.

   Wash only full loads of laundry and dishes, 
use cold water, and airdry whenever possible.

   Avoid speeding, rapid acceleration, and hard 
braking to improve gas mileage.

LOWER ENERGY USE 
And Cut Your Electric Bill 

    ANNUAL USE
   ESTIMATED 
   ELECTRIC BILL

Inefficient Home    8,500 kWh    $1,200

Energy-Wise Home    4,250 kWh    $600

YOU SAVE    4,250 kWh    $600/yr

Leadership in Energy and Environmental  
Design (LEED): green building certification 

system, providing third-party verification that a 

building was designed and built to improve perfor-

mance in energy savings, water efficiency, emis-

sions reduction, and indoor environmental quality.

MTD BUS RIDERSHIP

USE OF RENEWABLE ENERGY IN CITY FACILITIES (% of total energy used)

QUICK AND LOW COST WAYS  
to Heat and Cool Your Home

➔   In the winter, keep window drapes and shades 
open to let sunlight in and heat your home.

➔   During the summer, close blinds and drapes 
on south- and west-facing windows on bright 
days to cool your home.

➔   Set your thermostat as low as comfortable in 
the winter and as high as comfortable in the 
summer.

➔   Program your thermostat to reduce 
unnecessary heating and cooling during  
work or evening hours.
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To learn more about commuting by bus, vanpool, 

carpool, or bike, visit: www.TrafficSolutions.info
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WATER QUALITY, CONSERVATION 
AND HABITAT RESTORATION
Protecting our environment requires a commitment to healthy  
watersheds that convey clean water to the ocean, restoration of 
creeks and wetlands, and the maintenance of the urban forest  
that grows throughout the community. Since rainfall is not always  
plentiful, it is critical that water resources are used efficiently  
to stretch our water supply in case of drought. 

Santa Barbara resident Jo Landis Shields has created a lush and vibrant garden 

with the help of many water-wise plants. This ultra-low maintenance garden 

thrives with minimal watering. 

Several types of cactus, agave, flax, and aloe give the garden texture and a 

dreamlike quality. Stone pavers and gravel create pathways through the garden, 

surrounded by decorative borders of succulent plants. Plants were selected for 

all sides of the home based on the sunlight exposure. A drip irrigation system 

and the use of decomposed granite lock in moisture under the soil. The drought-

tolerant landscaping beautifully complements the Spanish Revival architecture. 

Jo’s favorite water-wise plants: Palo Verde tree, Cistus flowering shrub, Dymondia 

margaretae ground cover, Agave, Sedum, Aloe, and Euphorbia cactus. 

Photo: Amy Steinfeld



   THE WATER-WISE GARDEN  

“ Sustainable living is a very important idea to me and I feel it 
should be integrated into the basis of all our living standards.  
My garden is not just about water conservation, but creating a 
beautiful, natural environment for pure enjoyment, while  
protecting a natural resource.” — JO LANDIS SHIELDS, SANTA BARBARA RESIDENT
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" We're proudly committed to the cleanliness and quality of  

our ocean water. This is a combined effort from all facets of 

our harbor community, from the fishermen to the live-aboards, 

to our harbor yachting guests that allow this fragile ecosystem 

to thrive.” — SKIP ABED, HARBOR MERCHANTS ASSOCIATION

➔   Restored 37 acres of Goleta Slough native 

habitat as part of the Airport Runway Safety Area  

Project for a total of 75 acres, representing the 

South Coast's largest wetland restoration project 

➔   Completed the Upper Las Positas Creek 

Restoration and Storm Water Management 

Project to treat storm water runoff from residential 

neighborhoods, Adams Elementary School, the golf 

course, and surrounding streets by constructing 

bioswales, wetlands, and large detention basins 

landscaped with native plants

➔   Completed a Storm Water Management Program 

to prevent urban runoff and water pollution

➔   Investigated storm drains for sources of human 

waste with the help of a sewage-sniffing dog, the 

first dog in the world scent-trained to track waste 

sources in storm drains

➔   Maintained Clean Marina certification at the 

Harbor, enforcing no-discharge rules and reducing 

toxic materials from boating equipment and supplies

ACHIEVEMENTS

➔   Awarded 51 rebates for efficient irrigation 

equipment, water-wise landscaping, and mulch 

through the Smart Landscape Rebate Program 

➔   Amended Landscape Design Standards for 

private development, requiring projects to be  

designed with the most water-conserving plants 

and irrigation systems

➔    Developed Graywater Permitting Guidelines and 

held workshops to help residents design graywater 

systems to easily recycle household wastewater

➔   Created a searchable Internet database to help 

residents select water-wise plants that fit their 

landscaping needs

➔    Expanded the delivery of recycled water to 

Dwight Murphy Field restrooms and West Beach 

landscaping for a total of 52 recycled water use 

sites, reducing the use of potable water resources

➔   Managed the Sewer Lateral Inspection Program

to encourage the replacement of 1,076 private 

sewer laterals to prevent sewage spills that can  

contaminate creeks and the ocean

5,200
gallons of water saved in a year with  

a high efficiency clothes washer 

4,839
native plant species, most accustomed 

to California’s semi-arid climate

$0
cost of a home water check-up
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TIPS

   Upgrade to new, water-efficient plumbing 

fixtures and appliances to conserve water  —

rebates are available.

   Use a commercial car wash or wash your 

car on a lawn or other unpaved surface to 

prevent wash water from reaching the street.

    Pick up after your dog to prevent bacteria 

and viruses from reaching waterways.

   Inspect and maintain your car regularly to 

prevent leakage of oil, antifreeze, and other 

toxic fluids.

To learn more conservation tips for indoor and 

outdoor water use, visit: www.SBWater.org

LOWER WATER USE  
And Cut Your Water Bill 

HOME WATER USE
   MONTHLY  
   WATER USE

   ESTIMATED 
   WATER BILL

Inefficient Home    12,700 gal    $84.00

Water-Wise Home     9,000 gal    $69.50

YOU SAVE     3,700 gal    $174.00/yr

graywater: n. untreated, household wastewater 
that does not contain human wastes, such as  
water from bathtubs, showers, washbasins, 
clothes washers, and laundry tubs, that can be 
used to irrigate lawns and gardens.

TOTAL WATER SYSTEM PRODUCTION  
(acre-feet)

DEBRIS COLLECTED FROM CREEKS AND WATERWAYS (pounds)

DID YOU KNOW? 

In a typical home, almost half of the water is used outdoors 
for irrigation. Reduce lawn size and landscape with water-wise 
plants. Install smart irrigation devices and rain shut-off sensors 
to save water outdoors.

MANAGE PESTS AND WEEDS NATURALLY

➔   Select plants that are well-suited to Santa 

Barbara, resistant to pests and disease, and  

attractive to beneficial insects.

➔   Introduce beneficial insects in your garden 

that eat aphids and mites.

➔   Cultivate healthy soil through tilling to 

loosen the soil.

➔   Use mulch, compost, worm castings, and weed 

fabric to control weeds and eliminate pests.
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OUR COLLABORATIVE EFFORTS

OUR COMMUNITY PARTNERS

The South County Energy 

Efficiency Partnership is a 

collaborative effort between the 

cities of Santa Barbara, Carpinteria, 

and Goleta, County of Santa Barbara, 

and Southern California Edison. The 

Partnership offers rebates, training, 

and exchange events to encourage 

residents and businesses to complete 

energy retrofits and replace old 

refrigerators, freezers, office light-

ing and decorative holiday lighting. 

The Partnership provides tips and 

resources to begin saving energy  

and money. 

www.SCEEP.org

A successful business is dependent 

on a healthy environment. The  

Green Business Program of Santa 

Barbara County offers incentives 

and assistance to encourage busi-

nesses to take voluntary actions to 

protect, preserve, and improve the 

environment beyond what current 

laws require. Businesses are  

certified by adopting resource  

conservation and pollution  

prevention measures. To support  

local green businesses, look for  

the Green Business logo. 

www.GreenBizSBC.org

The Where’s Your Bag? campaign 

educates the public about the  

negative environmental effects of 

plastic and paper single-use bags  

and promotes the use of reusable 

shopping bags. The City of Santa  

Barbara, Santa Barbara Channel-

keeper, Choose to Reuse, the  

California Grocers Association,  

Tri-County Produce and local  

grocers have joined together to  

create the campaign. 

www.WheresYourBag.com

The City has worked with Built 

Green to provide information, 

advice, programs and classes on 

green building processes and  

materials. Built Green has developed 

a detailed checklist rating system 

that can guide hundreds of decisions 

that are typical in the building  

process. Visit the Built Green  

Resource Center at 914 A Santa  

Barbara Street and learn more 

about green building strategies, 

features and products. 

www.BuiltGreenSB.org



‹��Many thanks to the City’s Green 
Team for their dedication to 
protecting and enhancing the 
environment. The Green Team is 
pictured on City Hall’s cool roof 
that reflects heat and sunlight 
away from the building, resulting 
in a lower building temperature.
Photo: Brian Slagle
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February 17, 2011

Letter From The Chair

As Chair of the Measure V Citizens’ Oversight Committee, it is my pleasure to once again
present the Measure V Annual Report to the Board of Trustees of the Santa Barbara
Community College District. Upon passage of Measure V, the Board of Trustees established
this committee in compliance with Education Code Section 15278 and Proposition 39. Our
first meeting was held on November 6, 2008 and we have since met seven times. As the
members of the Board are aware, several committee members ended their first term in 2010
and the committee membership has changed as of January 2011. I welcome the new
members and wish to express my heartfelt thanks to the outgoing members.

As in the past, the meetings of the Citizens’ Oversight Committee have been well-organized
and informative. Information presented and reviewed at each meeting includes the most
recent Quarterly Financial Reports, updated Project Expenditure Summaries, and general
Project Construction Updates. SBCC Staff and Administrators have been very helpful in
providing timely information to the Committee as well as responding to the Committee’s
questions. As a Committee, we are excited about all of the projects completed, those currently
under construction as well as those that are planned for the future. On behalf of the District,
this Committee would like to express its gratitude to the voters of the community, without
whom the Measure V Bond Construction Program would not exist.

It is our opinion, based upon the Committee’s oversight activities and a review of the
independent financial and performance audits, that the District is in compliance with the
requirements of Article XlllA, Section 1(b)(3) of the California Constitution. With the
presentation of this Annual Report, the Bond Oversight Committee members assure voters
that Measure V Bond expenditures have been properly made and have been utilized for
projects consistent with those identified in the bond measure. It is our sincere hope that you
will find this Annual Report informative and comprehensive.

Sincerely,

H. Edward Heron, Chairperson

SBcc 3
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Executive Summary
2010 was a busy year for the Measure V Construction Program at Santa Barbara City
College. Several projects were completed (notably, the Track and Field Replacement, the
Pedestrian Bridge, and the Luria Conference and Press Center), some continued to be
constructed throughout the year (Drama/Music Modernization), a great number of new
projects began construction, while still others were further developed through the planning
and design process. The following pages present updates on projects that have been
completed or are under construction, several of which were also featured in last year’s
Annual Report, as well as information on new and upcoming projects. As noted in the
previous report, the School of Media Arts Building, originally planned to be constructed with
both State funding and Measure V funding, has been indefinitely postponed, and certain
capital projects have been accelerated to be constructed earlier than initially planned due to
the unavailability of State funding for other projects and to accommodate the College’s
needs.

During 2010, there were three Citizens’ Oversight Committee meetings, at which all
aspects of ongoing and upcoming projects were presented. In addition, committee
members were able to visit several of the projects to see the progress first hand. The
committee is excited about the progress made to date and looks forward to successful
completion of the projects currently underway. The committee also welcomes all interested
members of the public to its meetings, and encourages everyone to continue supporting
SBCC and Measure V through completion of the planned projects and beyond.

The Citizens’ Oversight Committee remains committed to the long-term success of the
College and will continue to monitor and provide updated reports on the status of the
Measure V Bond Program. The College has experienced unprecedented student growth
and through the judicious use of Measure V Funds, the Bond Program will allow SBCC to
continue to educate students and prepare for the future by replacing and supplementing
existing College infrastructure.



on easureV Overview
Measure V is the Santa Barbara City College Construction
Improvement Bond Measure passed on the June 3, 2008
ballot. Measure V asked voters to approve a $77.2 million
ond. Funding from the bond will help the College

modernize technology, upgrade the deteriorating
infrastructure of aging classroom and office buildings, and
improve existing teaching and learning environments.

Measure V was presented under the provisions of Proposition
39, requiring that at least 55% of voters approve a measure
for its passage. Measure V received over 70% approval.

Citizens’ Bond Oversight Committee Members:
(During the Reporting Period)

Edward Heron, Business Representative (Chair)
Tim Tremblay, Business Representative (Vice Chair)
Nicole Ridgell, Student Representative
Lanny Ebenstein, Taxpayer Organization & Community Member Representative
Mark Levine, Senior Citizen Group & Foundation for SBCC Board Representative
Elvira Gomez de Tafoya, Community Member Representative
Marshall Rose, Community Member Representative

Past Meetings:
November 6, 2008
June 18, 2009
February 18, 2010
November 10, 2010

February 19, 2009
November 12, 2009
June 17, 2010
February 17, 2011

h1
1:i’ir

Planned Meetings:
June 16, 2011
Schedule of future meetings available on
sbcc.edu - Measure V website.
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The Role Of The Citizens’ Oversight Committee
As promised to the voters, and as required by law, the Santa Barbara Community College
District Board of Trustees has adopted a resolution establishing the Measure V Citizens’
Oversight Committee. There are seven established seats on the committee, the required
minimum under the laws governing the establishment and implementation of the Citizens’
Oversight Committee.

Members are selected based upon criteria established by Proposition 39:

• One active member from each of the following: a business organization representing
the business community located in the district; a senior citizens’ organization; a bona
fide taxpayers’ association; a support organization for the College; and, a student
enrolled in a community college support group.

• Two members of the community at large.

SBcc

Members of the Citizens’ Oversight Committee are appointed for one- or two-year terms

L and may not serve more than two consecutive terms. Members serve on the committee
without compensation. The committee is an advisory committee, and does not have a
legal capacity independent from the District. The duties of the committee are to review
expenditures, to inform the public, and to provide an Annual Report to the Board of
Trustees in an open session at a Board meeting.

Meetings are scheduled as indicated on the previous page. Meetings are held in the
Luria Conference and Press Center on the College’s East Campus, 721 Cliff Drive, Santa
Barbara. All Committee meetings are open to the public and are subject to the provisions
of the Brown Act.



Id ByThe Report

____

t the information contained in the audited financial report, the financial
.isection of this report covers the time period from July 1, 2009 to June 30, 2010.

- it On Independent Financial And Performance Audits
The District has received, and the Citizens’ Oversight Committee has reviewed, the
financial and performance audit for the Measure V Bond Construction Fund for the fiscal
year ending June 30, 2010. Glenn, Burdette, Phillips & Bryson, an independent auditing
firm, prepared the report to comply with Proposition 39 accountability within the California
Constitution. The report stated:
“In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the Measure V Bond Construction Fund of
the Santa Barbara Community College District as of June 30, 2010, and the results of its
operations for the year then ended, in conformity with accounting principles generally
accepted in the Unites States of America.”

Financial Compliance Confirmation
. All expenditures authorized by Measure V have been reviewed by the Citizens’ Oversight

Committee to ensure that the money was spent only on improvement projects as required
by Proposition 39. All funds expended from Measure V will be audited annually by an
independentaccounting firm.

The Citizens’ Oversight Committee has reviewed expenditures and projects, and finds
that the District, is in compliance with Article XIIIA Section 1(b)(3) of the California
Constitution and consistent with the District’s approved Measure V local bond measure.

Oversight Committee Activities
Over the past year, the committee has been an active participant overseeing Measure V
expenditures and activities. The committee has reviewed various budget and project
issues. In accordance with Proposition 39, the committee has regularly reviewed bond L.
expenditures, as well as the independently conducted financial and performance audits. 4
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Measure V Project Status
For purposes of reporting current activity on the projects contained within the Measure V
Bond Program, this report covers the calendar year ending December 31, 2010.

Capital Construction Projects

DramalMusic Modernization (Under Construction):

The Modernization of the Drama/Music Facility is partially state-funded. State funding for j
this project was secured in previous years. The remaining funding is from Measure V.
During the reporting period, project construction has continued. The project was put out
to bid in three packages: Core and Shell; Theater Specialties; and AudioNisual. The
project is currently underway, with construction beginning on June 15, 2009. Several
significant delays have occurred on the project, consisting primarily of unforeseen
conditions related to additional unanticipated asbestos abatement and underground
conduits that conflicted with the drilling of several large cast-in-drilled-hole concrete piles,
as well as necessary project modifications and certain delays caused by unforeseen
circumstances, such as the insolvency of one of the major subcontractors. It is
anticipated that the construction of this modernization project will be completed during late
Summer or early Fall 2011, barring any further unforeseen delays.

— —
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Capital Construction Projects (continued)

Humanities Building Modernization (In Design):

As noted in last year’s Annual Report, the anticipated State funding will not be available
for this project, therefore all funding will be from Measure V. Due to the indefinite
postponement of the S0MA project, and the understanding that State funding will not be
forthcoming, the College has accelerated the schedule for this project, and will attempt to
begin construction in 2012, instead of beginning construction after the completion SoMA.
The College has hired an architect to perform planning, design, Department of State
Architect (DSA) processing, and construction administration of the Humanities
Modernization. The Program Management Team and College Administrators have met
with representatives of the user groups throughout the design process. Depending on
several factors, including the completion of the Drama/Music Modernization in time to
allow for adequate swing space, this project is anticipated to begin construction during the
Spring_2012 semester.

SB
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rovement Projects (continued)

-,

As noted last year, it became clear that the anticipated State funding would not be
available for this project, therefore all funding will be from Measure V. •The College has
elected to increase the funding for this project by $1 Million With funds originally slated for
SoMA. Due to the indefinite postponement of the SoMA project, and the understanding
that State funding will not be forthcoming, along with the need to provide adequate
temporary space for Humanities and Campus Center, the College has modified the
anticipated the schedule for this project, and will attempt to begin construction in 2013.
The College has hired an architect to perform the planning, design, DSA processing, and
construction administration of the Campus Center Modernization. The Program
Management Team and College Administrators have held meetings with user group
representatives to begin planning for this project. The current plan is to begin construction
upon completion of the Humanities Building Modernization. Depending on several
factors, including completion the Humanities Modernization (following the Drama/Music
Modernization), in time to allow for adequate swing space, this project is anticipated to
begin construction during Fall 2013.

This Measure V-funded project has been implemented in two phases. Phase I involved
the analysis of all major existing energy using equipment on campus. The end result of
this phase was a complete design for Phase II implementation. Through the use of
greater equipment control, and efficiency principles, the College will benefit from this
project with lower energy costs and more efficient workspaces. Phase I was approved by
the Board of Trustees on April 23, 2009, and the work was performed throughout the
Summer and Fall 2009. Phase II was approved by the Board of Trustees on October 29,
2009. Implementation of Phase II began over the 2009-2010 winter break and continued
throughout the reporting period

Campus Center Modernization (In Design):

Major Deferred Maintenance Projects V

Campus-Wide Energy Management System (Under Construction):

SBcc10



This project involved removal and replacement of the existing
synthetic track and field surfaces. Over time, both the track
surface and the artificial field turf had become worn. The field
was becoming an unsafe playing environment for Athletics
events. This facility is heavily used not only by the College, but
also by the community at large. Resurfacing both the track and
field have helped ensure an optimal environment for SBCC
teams, Physical Education courses, and community members
who use the stadium for walking, running, and exercise.

The original construction schedule contemplated two separate
facility closures, one over the summer break, and another over
the winter break. By working closely with the contractor and
subcontractors, the College was able to eliminate the second
facility closure and completed the entire scope of work
throughout the summer months, shaving several months off the
original schedule. The new surfaces were in place prior to the
commencement of the Fall 2010 semester and have hosted
several home Athletics events, numerous PE classes, countless
community members, and the finish line of the 2010 Santa
Barbara International Marathon.

This time-lapse sequence ofphotographs show demolition, subgrade preparation, and
installation of the new track and field with striping, inserts, and athletic equipment.

p

SBcc
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The Luria Conference and Press Center was partially funded by donations from the Luria
Family and other private donors. The remainder of the funding was from Measure V. This
project involved the demolition of the existing press box, and construction of three new
buildings which serve as a press box, coaches boxes, and general conference rooms. In
addition, the project involved replacement of the surrounding deteriorated paving with new
concrete, installation of new handicap accessible viewing areas with companion benches,
new handrails, new stadium signage, refinishing of the stadium walls, and a roof-top video
area for sporting events. The project was completed in Spring 2010.

Pedestrian Bridge Deck RepairlReplacement (Completed):

The original pedestrian bridge between the East Campus and West Campus was
constructed approximately 30 years ago. It is a wood-framed structure with concrete
columns connecting the East and West Campuses. The major structural members were
replaced as part of this project, as were the deck and handrails. Several major changes
were required during this project, as noted in the most recent Annual Report. The project
was completed during the Spring 2010 semester.

Pershing Park Softball Upgrades (Completed):

SBCC has a joint-use agreement with the City of Santa Barbara
for the use of Pershing Park facilities for softball and baseball.
The softball field improvements include grading the infield to
improve drainage, replacement of dugouts, installation of
bullpens and a batting cage, irrigation improvements, and
accessibility improvements. The design was approved by the
City Parks and Recreation Department, the Historical Landmarks
Committee and the Building Department. The project was
completed prior to the beginning of the Spring 2011 semester.

SB
12
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Luria Conference and Press Center (Completed):
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nance Projects:

. Disabled Access Upgrades
HVAC Replacement and Upgrades

Upcoming Deferred Maintenance Projects
• Exterior Painting Projects
• Interior Painting Projects
• East Campus Snack Shop Improvements
• West Campus Snack Shop Improvements
• Learning Resource Center Improvements
• Physical Education Facility Interior Improvement Projects

Completed Deferred Maintenance Projects
• Kinko’s Early Learning Center Improvements
• Generator Supported Services Expansion

ance Projects (continued)

K Infrastructure Improvements
onic Keyless Entry S

i Improvements

• Gourmet Dining Room Modernization
• Exterior Painting Projects (IDC and PE)

[hi
JI

• Interior Flooring Replacement Projects
• Trellis Repair and Refinishing
• Roofing Repair and Improvements
• Wake Center Parking Lot Resurfacing

I—

This is a partial list of completed, ongoing, and upcoming projects. This list is not intended to be
all-inclusive. The Measure V project list remains subject to change in order to best fit the ongoing
needs of the College. The Administration and the Program Management Team will continue to
ensure that the Citizens’ Oversight Committee is informed of upcoming project changes as soon
as information is available.
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Cash in county treasury
Accounts receivable
Due from other funds

Total assets

Liabilities and Fund Balance
Uabilltles:

Accounts payable and accrued liabilities
Total liabilities

Fund balance:
Unreserved

Total fund balance

Total liabilities and fund balance

Santa Barbara Community College District
General Obligation Bond Expenditure Report

July 1, 2009— June 30, 2010

Santa Barbara CommunIty College DIstrIct

Measure V Bond Construction Fund

Balance Sheet

June 30, 2009

Assets

$ 29,650,011
68,391

7,116,417

S 36,834,819

$ 1,533,543
1,533,543

35,301,276
35,301,276

$ 36,834,819

$ 483,738
483,738

62
41,846

8,338,687
8,380,595

(7,896,857)

43,198,133

$ 35,301,276

Statement of Revenues, ExpendItures, and

Changes in Fund Balance

June 30, 2010

Revenues:
Local revenue

Total revenues

Expenditures:
Books and supplies
Services and other operating expenditures
Capital outlay

Total expenditures

Excess of expenditures over revenues

Fund balance - beginning of year

Fund balance - end of year
[ L
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Santa Barbara Community College District Board of Trustees
(During the Reporting Period)

Dr. Joe W. Dobbs - President
Mrs. Sally D. Green — Vice President

Dr. Kathryn 0. Alexander
Mr. Morris M. Jurkowitz
Ms. Joan M. Livingston

Dr. Desmond O’Neill
Mr. Luis A. Villegas

Ms. Nicole L. Ridgell — Student Trustee

SuperintendentlPresident
Dr. And reea M. Serban

SANTA BARBARA CITY COLLEGE
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A Century of Success
A Future of Possibilities
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City of Santa Barbara
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Report on City Capital Improvement Projects

The Oily of Ba-ga Bamara has jrer.aken tie fovrg capia imcrcveenl prcjet.s in
te a-ea raw Santa Batara C4 College.

Loma Aita KiJI Sidewalk Project
Th S casual pro ect corssled o’ the ccrs:rLcEr o’ sidewal< and lie nslal aEn of
street ighiig a Dig LQra Ara Dive between Co-one ard Carer Prdido Steets
new sidewaic prov Des much I-nprove pedestrr access froi the Westside to CFj
College along ighted sidewalks with good views of the City along historic Loma Alta
Dtve

Et Posed was (urced by Si 123976 fl gt fjrzs Dy We Feceral Trarspcr.atioi
rncrcve—er: Program T1p w Ui a ,Enor pcdcr o’ City natot- Pg ‘tads Tie w&k

was sjbstaqttal’y con-p eted Dy las: sLrr.rnet.

Md5cna work was oor.pleted as part of trà prcet .rcln.rg road resirfaci:ig pnoc m
the re-opening of Loma Alta Drive, reconstruction of some sidewalk areas with new
access ramps, and three new streetlights adjacent to McKinley School.

West Cabrillo Boulenrd Sidewalk Improvement Project
The project goal was to improve the pedestrian linkage between Stearns Wharf and the
Harbor area while integrating the West Reach Neighborhood into the beach front. Work
included the following components:

Replacing the sidewalk along the West Cabrillo Boulevard promenade between
Stearns Wharf and Castillo Street;
Adding brick crosswaFks with pedestrian amenities, such as a pedestrian-
activated signal at Ambassador Park;
Installing new plazas with commissioned art pieces at Chapala Street,
Ambassador Park, Bath Street, and Los Ratios Pool to create areas of interest;

* Providing Americans with Disabilities Act (ADA) access to the multi-modal beach
path.

New landscaping was included at some intersections and at the public art plazas to
further enhance the pedestrian experience. A signage program was included to
highlight areas of interest along the Waterfront and provide didactic information aboLit
the public art.

Cliff Drive Undergro.jnd Lilility Project
The U,decgrcu-id Utiity Poect UUD Pro eDt ptvceso tie urdergrOLrd?ig of
-yieteac wires a-id fac’hies that sLpc[y eleac. ccwjn caticr or S milar semiices
alorg Cliff D-ive. The Droe ererxls alorg Ciii’ Dive f-ow Fre Staton No. 6 west :o
Mesa .ane ndLdi,g arci lay col;cns of Lightcise Road. Me gs Road. Camino

sat. Badta,. CA

Ma. 4Jre,s

PC,

Sn E,ar.aa O

Tt
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Report on City Capital Improvement Projects
March 2,2011
Page 2 of 2

Calma, and Flora Vista Drive. The UUD Project is funded through Southern California
Edison utility rate tees.

The City funded improvements include installation of 12 replacement streetlights and 7
new streetlights, for a total of 19 new City owned and maintained streetlights along Cliff
Drive, and the conversion of 2 high voltage streetlight circuits to conventional ow
voltage 120 volt circuits.

The project remains on schedule for completion in May 2011. Southern California
Edison (SCE) contractor crews completed the installation of wiring for their new
underground conduits. Verizon and Cox Communications will complete their conversion
work this spring, prior to the utility poles being compretely removed in the final phase of
the project.
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Overview of SBCC Work Experience and Internship Program

Prepared by Chris Phillips, Director, SBCC Career Center
phillipsc-&sbcc.edu1 965-0581 x2334

I. Overview of 511CC Work Experieneellnternship Program

• The Work Experience program combines academic study and practical work
experience ro develop snidenrs’ markelable skills and prepare them for a
successful career.

• Work-based learning opportunities may include: apprenticeships- internsliips. job
s1iadovng mentoring, clinical experience, work study prognrns, service learning.
field experience and cornnninity service learning.

• Students must bc employed in ajob, paid or unpaid, with a properly licensed
business or organization

• Studcnts meet with the Work Experience instructor and job supervisor once
during the semester at the job site.

• Students complete on-campus career development related seminars and activities
during the course ofthe semester.

• Work required in hours per semester to earn c-i-edit (60 hours/unit for volunteer
positions & 75 hours/unit for paid positions) Units may vary.

• What concfituses an inlernshp: An internship is generally for a set period of time,
miher hen indelinitely. An intern may or may not be working for pay- The focus
of an iniernsh,p fs on the experience gained and skills learned, while performing
rca/tasks and complering aerua1priec’s.

II. Steps for employers interested in participating in Santa Barbara City College
Work Experience and Internship program,

1. The first and most important step for employers is to have ajob or internship
available for SBCC stndents to apply for!

2. thc next stq, iso register on the SBCC Career Center’s job and internship
posting sHe The Job Connection” (Employer registration: https://sbce—
csm.srnolicitv.com’emnloyersI)

3. Next, contact the SBCC Career Center to tajk about your position so we can
market your opportunity lo specific populations of SBCC srndents and theulty.
Employers can email the Career Center: jobs4studentsrasbcc.edu, or call (805)
965-0581 ext 2331.

4. Once a student has accepted a position vith the employer the student can elect to
register in one ofsevenl credit coues that would be appropriate for the students
needs.
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Collaboration between Santa Barbara City College and the City of Kotor,

Monte negro

1-e SàCC -ScccI 0’ C Jna-y Arts -Dte ManaaeT’e—,: was 9st volved w•t the Ss:a
Rabara S ate- City rog:an ctr r srr 23D3 At that ne. 1e de legal Cr
D g!e re arc iad unch r te S 3CC Scjr.T e: Ginc DOT a. took a tO 0 Dr
classrocrrs arc kitcens Because a’ t,at f rat reet—g we were able to plate a stjdert
in an V:ernsno at a bole ipjo in Ding e ma: su9rer

Seven’ years ater. wren the c :y DI <oto. Mcrteneg c Was ccposed as a sisler D ty the
e:o—o.T cans culnra incages ‘, lie twC c:ies were oeIireated BDtr. oil.es share a
tourist economy, physically both are seaside communities nestled against picturesque
90juains arc spots ala tie t.ea:re arts are rpcrart ‘acets 0’ ccrrr .. :y ‘te UCSB
00v:deS he scDs nk wit fre r wate DO C teaT Vie Ganada Tbeate cov des te
c tre and -SRCCs c nay a:s Dogran was racoec o-cvide the 0cc and sris-n
in. (oto- sin te crocess ci treating 9 5: a hcspita .ty rcuei es and 56CC

was re:oonzed as havi% the pcte :ial a e-’ arce t S effo-I

The nt a cc-c -an was aes rc I a pcu de cj ran :ra ring :c a rous o hiç --atnoci
age at uoenls who were parr of a pilot food service career program in Kotor T ri is
prog ram was housed at an instil ute that dealt with deaf children and so ‘he first cohort
would include some of their students also- Randy BubI itz, Chair of the 56CC School of
Culinary Arts, voluni eered to help with the first summer and I he K otor Sister City
Corn m ittee selected one of SBC Cs nuN nary students, Tray Peters. lo accornpa ny him
there. The program encom passed three weeks teaching and cocking in Kotor starling
July 5, 2010 with 16 local students Randy flublitz and the students gave
demonstrations in American cooking techniq ues, took tours of local resta urants and a
luxury hotel and worked directly wil h the Kotor students to help them produce meals in
the Institute’s kitchens. Randy Bublitz met with the faculty of the U n iversily of Kotor
Hospitality School and discussed student exchange programs and the growth of Kotors
tourist economy and opportunities for SRCC graduates to learn and work in Montenegro -

The summer program had a direct and positive impact upon the career goals of the
students in Kotor. Furthermore 58CC studen.t Troy Peters gal ned valu able cultural and
culinary experiences and knowledge in traveling to Montenegro, working with young
cooks tasting exotic foods and learning new cuisines. This trip also helped Troys
determination to succeed as a chef professionally and to return that knowledge when he
eventually becomes a teacher hi rnsel I The SRCC School of Culinary Arts and Hotel
Management and the college received much positive publicfty from this program There
were several local news articles extolling the college and the cul nary arts department
published, and! due to involvement with Los Angeles personal ties, here was even sonic
press in the greater Southern California. The 5600 School of Culinary Arts was able to
partici oate in this oooortunily because of funding from the Sister City Corn mittee and
su000rt rom The S BGO Acr nistrat o C sing I..rsiio. Frthe catic oat Cr r tie
pcgraT- curent y eing c,scussed witi a-I Lrofrc COT rg tcr r vale SOrces.
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